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AFOLU                    Agriculture, Forestry and other Land use 
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Country Office
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Desert Research Foundation of Namibia

ETPA                       Education, Training and Public awareness 
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Gross Domestic Product
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Initial National Communication
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Liquefied Petroleum Gas 

LULUCF
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Ministry of Agriculture, Water and Forestry
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Millennium Development Goals

MET
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MFMR

Ministry of Fisheries and Marine Resources
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Namibia Climate Change Committee
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Non-governmental Organisations 
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National Meteorological Services
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National Policy on Climate Change 

NPC

National Planning Commission

NSA 

Namibia Statistics Agency

OPM

Office of the Prime Minister

PON

Polytechnic of Namibia 

SA

Self Assessment
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Southern African Development Community

SASSCAL 
Southern African Science Service Centre for Climate Change and Adaptive Land Use 

RSO                  
Research and System Observation

SNC

Second National Communication

TNA

Technology Needs Assessment

TOR

Terms of Reference

UN

United Nations

UNAM 

University of Namibia

UNDAF

United Nations Development Assistance Framework

UNDP

United Nations Development Programme

UNFCCC

United Nations Framework Convention on Climate Change
1. SITUATION ANALYSIS
Namibia is located on the southwest coast of Atlantic Ocean in southern African region, sandwiched between Angola to the north and South Africa to the south. Namibia’s total land area is 824 268 km2 and the population is estimated at 2,104, 900 million persons in 2011, of which 51% are women. About 42% live in urban areas whilst the majority 58% are rural based. The country has one of the highest unemployment rates in the world estimated at 51.2% in 2011 and HIV prevalence rate in pregnant women stood at 18.8% in 2010. 
Namibia is the driest country south of the Sahara and is characterised by high climatic variability in the form of persistent droughts, unpredictable and variable rainfall patterns, variability in temperatures and scarcity of water. Rainfall ranges from an average of 25 mm in the west to over 600mm in the northeast.  The country has high solar radiation, low humidity and high temperatures resulting in high surface evaporation. Only approximately one percent of rainfall recharges ground water aquifers that supply a significant fraction of the country’s water. Average maximum temperatures vary between 300C and 400C while minimum temperatures range between 20C and 100C.

The country is classified by the World Bank as an upper-middle income country with the average per capita Gross Domestic Product (GDP) of US$6,350 in 2009. Although recorded high economic growth, the country has the most unequal society in the world with a gini coefficient of 0.60. The economy is mainly based on natural resources exploitation. These include mineral deposits, intact biodiversity and stunning natural beauty, fisheries and forestry, livestock and crop production.  Mining and fisheries are the first and second largest contributors of foreign exchange to the Namibian economy, while tourism follows closely at third place. Namibia has an unmatched concentration of biodiversity and sceneries which are the major tourists’ attractions.  Approximately 16% of Namibia’s land surface constitutes Protected Areas (PA) while almost 41% is state-owned communal land, on which over two-thirds of the population rely on subsistence farming. Agriculture is mainly in the form of livestock production and dry-land crop production.  The majority of Namibians depend on subsistence agriculture, farming with pearl millet, sorghum, livestock and wild fruits. Other crops produced include maize, sunflowers, and wheat. Grapes, vegetables and dates are grown under irrigation near major dams and along the perennial rivers. 

Several sectors and resources of great importance to the overall economic development of Namibia such as agriculture, water, health, coastal zones, fisheries and infrastructure were classified to be highly vulnerable to the effects of climate change in both the Initial National Communication (INC) in 2002 and the Second National Communication (SNC) of 2011. Climate change is therefore considered to pose a serious threat to the achievement of Namibia’s long-term developmental objectives and the Millennium Development Goals (MDGs). It is for these reasons that the government of the Republic of Namibia has placed a significant importance in addressing climate change effects guided by the National Policy on Climate Change (NPCC). 
  1.1 Context and significance:  Environmental, policy and institutional
In terms of policy development, Namibia has a National Policy on Climate Change (NPCC) which was approved by Cabinet in 2011. This policy provides a legal framework within which climate changes issues will be managed. The national strategy and action plan to operationalize the NPCC is in the process of finalization. The National Planning Commission (NPC) is the institution which is charged with the responsibility of planning national priorities and directing the course of national development in Namibia through coordinating implementation of National Development Plans (NDPs) which span over a period of five years. These NDPs must be aligned to the overall country’s goal known as Vision 2030.  The Ministry of Environment and Tourism (MET) is responsible for coordinating all environmental issues in the country including climate change, whilst the National Climate Change Committee (NCCC), a multi-stakeholder body which provide advice and strategic guidance to the government of Namibia on climate change issues. This committee played a pivotal oversight role in the implementation of the previous national communications by scrutinizing studies, assessments and other work carried out on climate change in Namibia. The Third National Communication (TNC) project will be executed by the Ministry of Environment and Tourism, specifically implemented by the Department of Environmental Affairs (DEA) while the oversight function will fall under the NCCC which will serve as a steering committee. The UNDP country office will act as implementing agency for the Global Environment Facility (GEF).
1.2 Previous experiences in the preparation of National Communications and key lessons

Namibia ratified the United Nations Framework Convention on Climate Change (UNFCCC) in 1995 and acceded to its Kyoto Protocol in 2003, as a non Annex 1 country. As part of its obligation under the convention, Namibia had submitted the INC in 2002 and SNC in 2011 to the Conference of Parties (COP). Both the INC and SNC were managed by the Ministry of Environment and Tourism and technical support from the UNDP country office whilst the oversight function was provided by the NCCC. Various assessments and studies were carried out primarily by local consultants with support from national institutions. Furthermore,   experience was gained in the compilation the actual national communication document. Key lessons learned during NC processes are that stakeholders must be engaged throughout as they are central to the implementation of the national communication projects, there was inadequate data and insufficient capacity to carry out comprehensive GHG emissions. Therefore capacity building of national experts to carry out tasks under the projects in future is essential to ensure sustainability of NCs. 
Under the SNC for example, national technical capacity in climate change was developed because local expertise was used as much as possible and international consultants were mainly used on short-term basis where applicable to assist in the complex technical studies like the GHG calculations and sea level rise studies. Experts will also be used in the in-depth review of the GHG inventory and TNC report with support from UNFCCC secretariat. These key experts and institutions will be involved in TNC as well in order to maintain continuity in the national communication preparation process. During implementation of SNC there were no major problems of a technical nature experienced, with the exception that comprehensive technical assessments were not fully undertaken due to inadequate financial resources. There was also a considerable delay in the compilation of the SNC, as there was a need to engage key stakeholders in the preparation process. Initially, the SNC was expected in 2010 but only got finalized in 2011 due to rigorous review process by stakeholders.  The inclusion of the stakeholders in the process has a direct influence in the acceptance of the SNC in terms of agreement on key vulnerable sectors, key adaptation and mitigation measures and options to be prioritized. In future, greater effort will be made by the NCCC and other stakeholders to expedite the process without compromising on the role, participation and full engagement of the stakeholders. Learning and following on the UNDP’s goal to align human development and climate change management efforts by promoting mitigation and adaptation activities that do not slow down, but rather accelerate socio-economic progress, Namibia hope to capitalize on this goal and build consensus on the best low carbon paths that the country could adopt.
The United Nations (UN) in Namibia has extended the United Nations Development Assistance Framework (UNDAF) for the period 2006-2010 to 2012 to align to the National Development Plan (NDP) III and future plans.  The TNC project will operate within and support the UNDAF Outcomes 2 and 3, which are to increase livelihoods and food security among most vulnerable groups and to strengthen t
he capacity of government and civil society institutions to deliver and monitor essential services by 2012. The following four Pillars have been identified for the next UNDAF period: 2013-17:

1. Equitable access to quality services in the Social sectors.

2. Inclusive, more equitable and sustainable economic growth and poverty reduction.

3. Natural Resource Management, Environmental Sustainability and Disaster Risk Management.

4. Development Management and Governance.

As part of the next UNDAF 2013-17, TNC will fall specifically under Pillar 3: Natural resources management, environmental sustainability and disaster risk reduction; however some areas of focus will also address key issues form the other pillars.  This area of cooperation will focus on enhanced capacity of nationals in integrating natural resources management. TNC will be an integral part of the UNDP Country Office’s energy and environment programme, falling under the following country outcomes: Strengthened national capacities to mainstream environment and energy concerns into national development plans and implementation systems and Promoting early adaptation actions, mitigation options and long-term adaptive capacity of Namibia.  The proposed strategy and framework will allow UNDP support to TNC preparation and submission to UNFCCC. UNDP Country Office (CO) will support the Government in its pursuance of Vision 2030 and Millennium Development Goals (MDGs) by 2015.  MDG goal 7: Ensure environmental sustainability.
1. STRATEGY
Namibia is a non-Annex I Party to the United Nations Framework Convention on Climate Change (UNFCCC) and is fully committed to fulfilling its obligations under the Convention. The Third National Communication project will enable Namibia to fully implement activities meant to reduce Namibia’s vulnerability to climate change impacts.  The Project approach will build upon and upgrade the work completed under the INC, Top up, Article 6 and SNC. Furthermore, TNC will pay particular focus on priority areas identified during the stocktaking process namely Greenhouse Gas inventory, Vulnerability and Adaptation assessments as well as awareness and public education. Ultimately TNC should complement existing government programs on climate change. 
TNC will facilitate the establishment of national institutional arrangement that will be able to collect, manage, archive and share data required for the completion of GHG inventory.
TNC project will work in a synergistic approach with existing national projects and programs on climate change in order to coordinate efforts and avoid duplications as much as possible. The project will facilitate training and capacity building, produce technical studies, promote public education and raise awareness at all levels, conduct technical working sessions
, conferences seminars and other platforms for knowledge exchange and sharing. It is expected that conducting such events will result in elevated profile of climate change issues and become featuring more prominently on the national development agenda and their integration into the general planning processes in Namibia.  
2.1 Project  Rationale
TNC project is necessary to ensure that Namibia fulfils its reporting obligation to the UNFCCC. The ultimate project output will be Namibia’s TNC submitted to the UNFCCC Secretariat by 2015. The project will enable the country (at institutional and individual levels) to undertake assessments and studies including an updated Greenhouse Gas (GHG) inventory, updated national circumstances, constraints and gaps, related financial, technical and capacity needs, mitigation analysis as well as vulnerability and adaptation assessments. Since Namibia has been experiencing unusual extreme weather events characterized by high precipitation resulting into flash floods with devastating effects on the crops, settlements and infrastructure in some parts whilst other parts experience severe droughts, much of TNC efforts will be targeted at updating sectors that are most vulnerable as indicated in the National Policy on Climate Change.  The process to prepare the TNC will assist the country to better understand the climate change risks, impacts in order to devise and implement appropriate adaptation and mitigation measures in line with the national policy objectives and guiding principles.
2.  PROJECT GOAL, OUTCOMES, OUPUTS AND ACTIVITIES
3.1 Project Goal
The goal of the project is to enhance Namibia’s capacity to better deal with climate change risks and create opportunities at individual, institutional and systemic levels. 
3.2 Specific objective 

To enable Namibia to coordinate the preparation process and submit Namibia’s Third National Communication (TNC) to the Secretariat as part of its obligations under the provisions of the UNFCCC.
3.3 Project :Outcomes, outputs and activities
Outcome 1: Greenhouse Gas (GHG) Inventory updated
Output 1: GHG inventory team to collect, analyze data established and functional.

Activities: 

1. Establish national institutional arrangements for GHG inventory process for Namibia. This will be in a form of a unit or team coordinated by the Department of Environmental Affairs.
2. The national GHG inventory team will have members drawn from various emitting sectors namely Agriculture, Forestry and other Land Use (AFOLU), Energy, Industrial Processes (IP) and Waste sector. MET has already commenced the process of putting together a team with support from the regional Capacity Building for Sustainable national GHG inventory management systems in Eastern and Southern Africa under the UNFCCC, but only Agriculture and Forestry sectors have been trained thus far. Other emitting sectors should therefore be part of the team. 
3. Appoint a team leader to ensure the work of the national GHG inventory team is well coordinated and carried out efficiently. 

4. Train the national team on the latest IPCC guidelines, methodologies of collecting GHG data as well as related software packages. 
5. Recalculate previous GHG inventory and review emission factors
6. Carry out Key Category Analysis (KCA) to prioritize important sources/sinks of GHG.
7. Collect GHG data from energy, Industrial Processes, Agriculture, LULUCF and waste sectors for the series 2001-2011.
8. Conduct scientific studies that will significantly improve understanding of the impact of bush encroachment on Namibia’s GHG profile.
9.  The IPCC Good Practice Guidelines will be used to fill in data gaps which lack substantive data.
10. Calculate uncertainties and setting up QA/QC plans
11. Document and archive all the steps of the inventory process. 
Output 2: National GHG inventory report developed

1. Draft inventory report produced

2. Circulation of inventory for national reviewers and in-depth expert reviewers for quality assurance (QA) and quality control (QC)
3. National technical working sessions organized to present and validate the findings of the inventory report
4. Finalization of the GHG inventory 
Outcome 2: Programmes containing measures to facilitate adequate adaptation to climate change developed
Output 1. Vulnerability of key sectors assessed and adaptation measures proposed.

Activities:

1. Establish a vulnerability and adaptation (V&A) assessment working group to coordinate V&A activities. Collect new information through research to update the vulnerability and adaptation data

2. Analyse climate change vulnerability data on socio-economic groups and sectors

3. R-evaluate baseline, future and sea level rise scenarios.

4. Hold a technical working session on V&A with key stakeholders to agree on the work to be carried out, review vulnerable sectors, taking in account areas prioritized during the self assessment exercise. Also agree the methods, approaches and tools for assessments

5. V&A experts to use upgraded software and newer data to model future vulnerability under different climatic scenarios.  Chapter on adaptation and vulnerability on climate change finalized

National technical working session on the chapter findings organized
6. Climate risk/extreme weather event analysis 

7. Identify adaptation measures for rural livelihoods which are threatened by climate risk.
Below are some sectors that are pertinent to the Namibian economy and where V&A assessments may be carried out.

8. Water resources: Namibia is predicted to become hotter and drier with variable rainfall in future as a result of climate change. This will have serious implication on water availability in the country. In fact a study suggests that Namibia will suffer absolute water scarcity by the year 2020. A number of major irrigation schemes have recently been introduced in northeastern parts of Namibia to facilitate production of food for the nation and for export. Water resources vulnerability has been assessed in the previous national communications, but new water resources use data, the influence of floods in water system balance, absence of groundwater abstraction monitoring, lack of control on water pollution, inadequate water use regulation and impact of climate change on surface water storage system is simply not well scrutinized and understood. 

9. Agriculture: This sector plays a critical role in Namibia’s economy and the livelihoods of majority of people who practice subsistence form of agriculture which is highly depended on rainfall. 

· Extreme weather events mainly floods, droughts, hails and frost have been responsible for major crop losses in the crop growing zones of the country in recent times, and these elements need to be assessed and coping measures identified. 

· Review and update the farming systems change to enable adaptation to climate report to include new information.

· In addition TNC will look into newly developed irrigation projects on water resources of the Okavango River and other rivers where such similar schemes exist. 

· In terms of livestock farming, more work need to be carried out on vulnerability of grazing, animal health issues; the types of breeds used and analyze ways to adapt to such risks.

10. Ecosystems: Vulnerability assessment of some ecosystems has been carried out especially the succulent biome on the southwestern coast of Namibia which has high species diversity and the only winter rainfall area in Namibia, as well as in PA. However, more assessments need to be carried out on specific fauna and flora species especially the threatened and endangered ones, forests including veld fires, bush encroachment,  crop cultivation and cattle farming Training will be provided to local teams to work with experts/consultants on carrying out vulnerability modeling of key sectors and identify adaptation options that could be implemented.  

11. Health: The SNC focused on diseases associated with increasing temperatures, vector borne, increase in malnutrition, water scarcity related diseases and HIV/AIDS. This vulnerability information will be reviewed and updated in the TNC. Further vulnerability assessments particularly focusing on water and vector born diseases will be carried out in light of the increased precipitation and flood events.

12. Infrastructure and settlements: Most parts of Namibia has been experiencing extreme floods resulting in damage to infrastructure as such houses, roads, bridges, schools, clinics to mention but a few. Vulnerability assessments on infrastructure and settlements especially in northern Namibia will be conducted and adaptation measures proposed in the TNC.  

13. Coastal zones: A V&A assessment on sea level rise in the SNC will be updated to include new developments especially around Walvis Bay.

Outcome 3: Programmes containing measures to mitigate climate change
Output 1: Analysis of mitigation options carried out.

Activities:

1. Establish a working group on mitigation

2. Mobilize key players in emitting sectors to support the TNC process and mitigation measures. 

3. Organize a technical working session on mitigation analysis with key stakeholders

4. Carry out rigorous analysis of potential mitigation options in emitting sectors namely energy, industrial processes, agriculture, land use, land use change and forestry and waste, with a particular focus on the costs and benefits involved as well as technology availability and technical capacity. This activity will include the development of baseline and mitigation scenarios and also a cost benefit analysis
5. Identify CDM projects and support them to meet requirements for registration.

6. Complete the climate change mitigation chapter in the TNC.
Outcome 4: National circumstances; constraints and gaps, related financial, technical and capacity needs; other information considered relevant to the achievement of the objective of the Convention. 
Output 1. Information prepared and updated in the TNC

Activities: 

National circumstances
1. Review and update data used in the SNC in conjunction with the Central Bureau of Statistics (CBS), NPC and other sources of data. 
2. Use new data from sources such as the 2011 population census, unemployment figures, HIV/AIDS data and other data considering the new developments that had taken place since the SNC. Notable developments include the soaring unemployment at 51.2% in 2011 and the country has introduced an intervention known as Targeted Investment Programme for Employment and Economic Growth (TIPEEG). It is expected that during NDP 4, the country will further adopt and prioritize sectors that have great potential to generate employment and reduce poverty). The national population census has been carried out in 2011 and new statistics
  are expected
3. Other information will be included in TNC as per the guidelines set by 17/CP8, 

4. Draft the TORs for the consultant to compile this chapter of the TNC
Constraints and gaps, and related financial, technical and capacity needs

· During the TNC constraints, gaps and needs either of financial, technical or capacity will be reviewed and new ones identified. This will be done in consultation with stakeholders. 

· In terms of capacity building, capacity needs assessment for Namibia will be reviewed. TNC will provide continuous capacity building and training throughout the TNC process. The national teams and working groups on various thematic areas (GHG inventory, V&A, Mitigation, Research and observatory systems) will be capacitated to carry out GHG inventory data collection, V&A assessments and analysis, training stakeholders on mitigation measures and technology transfer as well as on ETPA issues. 
Other information considered relevant to the Article 6 of the UNFCCC (education, training, and public awareness (ETPA), Article 4 (technology transfer), and Article 5 (climate research and systematic observation) 

· Hold a technical working sessions to review previous ETPA work and come up with an plan of action on how to improve the situation

· Support institutions such Ministry of Education, Universities and Polytechnic of Namibia responsible for education and training to develop academic curricular that integrate climate change including capacitating trainers to be more conversant with climate change issues.

· Create partnerships with educational institutions and the National Youth Council (NYC) to create awareness activities targeted to the young people demography. 

· Conduct widespread climate change awareness using the media (radio, newspapers, television etc), 

· Conduct informal awareness among the general public
· Develop and print awareness materials for distribution

· Organize outreach events to provide awareness on climate change issues 

· In terms of article 4 Technology Transfer TNC will review and update the TNA report, support stakeholders from various sectors, the Vocational Training Institutions and National Standard Institute (NSI) to initiate, identify and develop ideas to explore technology transfer options in the context of south –south cooperation
· In terms of research and system observation (RSO) TNC will work with the National Meteorological Services of Namibia (NMS) in order improve observation services and quality of climate data. 
· Establish a working group on research, technology transfer and capacity building
· Assess climate monitoring capacity and early warning systems at national level and make plans to address shortcomings. 
· TNC project will also work with institutions of high learning and others such as the Southern African Science Service Centre for Climate Change and Adaptive Land Use (SASSCAL) to conduct research on climate change issues.
· Complete the chapter on national circumstances; constraints and gaps, related financial, technical and capacity needs; other information considered relevant to the achievement of the objective of the Convention.
Outcome 5: Development and compilation of Namibia’s TNC 

Output 1: compilation of TNC finalized

1. Consolidation of inputs from all outputs leading to a draft TNC 

2. Internal and external technical reviews of the draft TNC   

3. Validation and Endorsement of the report final TNC by the NCCC
4. National approval and official Launch of the Namibia’s third National Communication (TNC) 
5. Submission of the report to the CoP of the UNFCCC in 2015
6.  Dissemination of report to relevant stakeholder and translation thereof.            

3. Project Results Framework: 
	This project will contribute to achieving the following Country Programme Outcome as defined in CPAP or CPD: TBD

	Country Programme Outcome Indicators: Namibia’s Third National Communication (TNC) prepared and submitted to the UNFCCC

	Primary applicable Key Environment and Sustainable Development Key Result Area (same as that on the cover page, circle one):  1. Mainstreaming environment and energy OR 2.  Catalyzing environmental finance OR 3.  Promote climate change adaptation OR 4.  Expanding access to environmental and energy services for the poor. Strengthened national capacities to mainstream environment and energy concerns into national development plans and implementation systems

	Applicable GEF Strategic Objective and Program: Enabling Activities: Climate Change

	
	Indicator
	Baseline
	Targets

End of Project
	Source of verification 
	Risks and Assumptions

	Project Objective
 

Preparation of the Third National Communication (TNC)
	Preparation and submission of the TNC
	INC& SNC have been completed 
	The TNC will be endorsed and submitted to the UNFCCC by 2015.
	TNC document  uploaded in the UNFCCC information portal under NCs

	There is continued international agreement on importance and relevance of NC, Assumes strong national ownership, commitment and political support for the preparation of the TNC. That the new MET structure (climate change sub-division) is well staffed and financials resources available. 

	Outcome 1

GHG Inventory
	· GHG inventory data from key sources collected
· GHG inventory team established
· Establishment of continuous data measurement and analysis system

· Complete inventory chapter for the TNC


	· GHG data not listed for all key sources in SNC

· No GHG team existed in SNC 

· Data collected on an ad hoc basis when NC is compiled.


	· GHG inventory  data for key sources collected 
· GHG inventory team established, trained and functional 
· Data measurement and analysis is institutionalized

· Complete inventory chapter is prepared for the TNC


	· Project documentation

· Government reports

· TNC
	Assumes that enterprises will be willing and able to share data on their emissions with the project team, etc. Availability of UNFCCC CGE for NC to provide technical and specialized training when needed at national level and provide technical reviews on the draft GHG inventory on time

	Outcome 2

Vulnerability and Adaptation Assessments
	· Climate scenarios that reflect current information and modelling techniques

· Complete V&A chapter
	· V&A experts require upgraded software, newer input data

· SNC does not reflect recent developments
	· Scenarios are prepared that incorporate current data and modelling techniques

· Key components of the V&A section are updated

· Complete V&A chapter is prepared for the TNC


	· Project documentation, including training records and procurement records

· Technical working sessions reports
· TNC
	· Provided key V&A experts will be willing to share data and support TNC project.
· Assumes upgraded software are affordable, available, applicable and accessible 

	Outcome 3

Mitigation Analysis
	· Mitigation analysis in key emitting sectors
· CDM projects identified

· Complete Mitigation chapter


	· SNC does not reflect recent developments

· No CDM projects 

	· Mitigation analysis in key emitting sectors done

· At least 2 CDM projects assisted for approval
· Complete mitigation  chapter is prepared for the TNC
	· Reports
· TNC

	· Technical and specialized capacity availability

· CDM requirements too stringent and hard to mee some for e.g. like grid emission factor are not favorable to countries that are clean (e.g. Namibia hydro).
· Private sector interest to pursue CDM and /or TT projects 



	Outcome 4

National circumstances; Constraints & gaps, related financial, technical, & capacity needs; Other relevant information
	· National circumstances reviewed and updated
· Constraints & gaps, related needs identified

· Complete this chapter 

	· National circumstances, constraints & gaps, related needs exist in SNC

	· National circumstances, constraints & gaps and related needs reviewed and updated
· Widespread awareness and education carried out in formal and informal sectors

	· Reports
· TNC

	· State statistical agencies willing to share the data
· Formal education willing to include climate change into academic curriculum.



5. Total budget and work plan
	Award ID:  
	TBD
	Project ID(s):
	TBD

	Award Title:
	Enabling activities for the Preparation of Namibia’s Third National Communication to the UNFCCC

	Business Unit:
	NAM10

	Project Title:
	Enabling Activities for the Preparation of the Namibia’s Third National Communication to the UNFCCC

	PIMS no._______
	4688

	Implementing Partner  (Executing Agency) 
	Ministry of Environment and Tourism (MET), Department of Environmental Affairs, Division of Multilateral International Agreement (MIA)


	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Total (USD)

	OUTCOME 1: 

GHG Inventory
	Ministry of Environment & Tourism
	62000


	GEF


	71200
	International Consultants
	0
	15,000
	0
	15,000

	
	
	
	
	71300
	Local Consultants
	10, 000
	5,000
	5,000
	20,000

	
	
	
	
	71400
	Contractual services
	20,000
	20,000
	10,000
	50,000

	
	
	
	
	71600
	Travel
	2,000
	2,000
	1,000
	5,000

	
	
	
	
	
	Total Outcome 1
	32,000
	42,000
	16,000
	90,000


	OUTCOME 2:

Vulnerability and Adaptation Assessments
	Ministry of Environment & Tourism
	62000


	GEF


	71200
	International Consultants
	0
	10,000
	0
	10,000

	
	
	
	
	71300
	Local Consultants
	30, 000
	20,000
	10,000
	60,000

	
	
	
	
	71400
	Contractual services
	20,000
	10,000
	10,000
	40,000

	
	
	
	
	72200
	Equipment & furniture
	5,000
	0
	0
	5,000

	
	
	
	
	71600
	Travel
	2,000
	2,000
	1,000
	5,000

	
	
	
	
	    74210
	Printing and publication
	1,000
	2,000
	3,000
	6,000

	
	
	
	
	
	Total Outcome 2
	58,000
	44,000
	24,000
	126,000


	OUTCOME 3:

Mitigation Analysis
	Ministry of Environment & Tourism
	62000


	GEF


	71200
	International Consultants
	0
	10,000
	0
	10,000

	
	
	
	
	71300
	Local Consultants
	10,000
	10,000
	0
	20,000

	
	
	
	
	71400
	Contractual services
	20,000
	10,000
	10,000
	40,000

	
	
	
	
	71600
	Travel
	2,000
	1,000
	1,000
	4,000

	
	
	
	
	74500
	Miscellaneous 
	0
	5,000
	5,000
	10,000

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total Outcome 3
	32,000
	36,000
	16,000
	84,000


	OUTCOME 4: National circ; Conts. & gaps,  financial, tech, & capacity needs; Other relevant info 
	Ministry of Environment & Tourism
	62000


	GEF


	71200
	International Consultants
	0
	0
	0
	0

	
	
	
	
	71300
	Local Consultants
	25,000
	10,000
	10,000
	45,000

	
	
	
	
	71400
	Contractual services
	20,000
	10,000
	10,000
	40,000

	
	
	
	
	74500
	Miscellaneous Exp
	3,000
	2,000
	1,000
	5,000

	
	
	
	
	71600
	Travel
	2,000
	2,000
	1,000
	5,000

	
	
	
	
	74210
	Printing & Publication
	5,000
	5,000
	2,000
	12,000

	
	
	
	
	72400
	Communication equipment
	4,000
	2,000
	2,000
	8,000

	
	
	
	
	
	Total Outcome 4
	56,000
	33,000
	26,000
	115,000

	Project Management, including Monitoring and evaluation 
	Ministry of Environment & Tourism
	62000


	GEF


	71405
	Contractual Services - Individual
	1,600
	1,600
	1,600
	4,800

	
	
	
	
	72200
	Equipment and furniture
	5,000
	0
	0
	5,000

	
	
	
	
	72505
	Offices Supplies
	3,000
	2,000
	1,000
	6,000

	
	
	
	
	72100
	Contractual Services - Companies
	5,000
	10,000
	10,000
	25,000

	
	
	
	
	72205
	Information Tech Equipment
	4,000
	1,000
	0
	5,000

	
	
	
	
	74500
	Miscellaneous Expenses
	2,000
	2,000
	1,000
	5,000

	
	
	
	
	        74210
	Printing & Publication
	0
	0
	14,200
	14,200

	
	
	
	
	
	Total Management
	20,600
	16,600
	27,800
	65,000

	
	
	
	
	PROJECT TOTAL
	198,600
	171, 600
	109, 800
	480,000


	Summary of Funds: 

	
	
	
	
	
	
	
	

	
	
	
	
	
	Amount

Year 1
	Amount

Year 2
	Amount

Year 3
	Total

	
	
	
	
	GEF 
	198,600
	171, 600
	109, 800
	480,000

	
	
	
	
	Donor 2 (other donors)
	0
	0
	0
	0

	
	
	
	
	Donor 3 (Government in-kind) 
	20,000
	20,000
	10,000
	50,000

	
	
	
	
	TOTAL
	218,600
	191,600
	119,800
	530,000


Work plan
	
	Year 1
	Year 2
	Year 3

	Outputs/Activities
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	Implementation arrangements and project inception: 

	1. Appointment of project staff 
	
	
	
	
	
	
	
	
	
	
	
	

	2. Set-up office
	
	
	
	
	
	
	
	
	
	
	
	

	3. Organize project inception technical working sessions
	
	
	
	
	
	
	
	
	
	
	
	

	4. Establish working groups and  review composition of NCCC
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1: GHG inventory updated

	1.1 Establish GHG inventory national team (including appointing team leader)
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Train GHG inventory team members on IPCC requirements & methods
	
	
	
	
	
	
	
	
	
	
	
	

	1.3  Collect GHG data in all key emitting sectors 
	
	
	
	
	
	
	
	
	
	
	
	

	1.4  Update the GHG inventories
	
	
	
	
	
	
	
	
	
	
	
	

	1.5  Share preliminary data with key stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	1.6  Complete GHG inventory chapter for the TNC
	
	
	
	
	
	
	
	
	
	
	
	

	

	Output 2: Vulnerability and adaptation (V&A) of key sectors assessed

	2.1 Establish a V&A working group
	
	
	
	
	
	
	
	
	
	
	
	

	2.2  Organize a V&A technical working sessions with stakeholders to discuss various issues related to V&A (latest developments, needs & gaps, institutions, finance etc)
	
	
	
	
	
	
	
	
	
	
	
	

	2.3 Develop TORs for co, consultants hired
	
	
	
	
	
	
	
	
	
	
	
	

	2.4  Carry out V&A assessments in key sectors
	
	
	
	
	
	
	
	
	
	
	
	

	2.5  model V&A under various future climate change scenarios 
	
	
	
	
	
	
	
	
	
	
	
	

	2.6 Draft V&A report and share with key stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	2.7 Complete the chapter on V&A of the TNC
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3: Climate change Mitigation analysis carried out

	3.1. Establish a mitigation working group 
	
	
	
	
	
	
	
	
	
	
	
	

	3.2  Mobilize stakeholders in key emitting sectors to support mitigation measures 
	
	
	
	
	
	
	
	
	
	
	
	

	 3.3 Organize a technical working sessions on mitigation issues for Namibia
	
	
	
	
	
	
	
	
	
	
	
	

	 3.4 Carry out  rigorous mitigation analysis (mitigation options, cost and benefits, technology availability, technical capacity in Namibia etc)
	
	
	
	
	
	
	
	
	
	
	
	

	3.5  Provide support to CDM projects
	
	
	
	
	
	
	
	
	
	
	
	

	3.6  Finalize mitigation chapter of the TNC
	
	
	
	
	
	
	
	
	
	
	
	

	3.7 
	
	
	
	
	
	
	
	
	
	
	
	

	

	Output 4:  National circumstances; constraints and gaps, related financial, technical and capacity needs; other relevant information

	4.1 Establish a working group on research, technology transfer and capacity building 
	
	
	
	
	
	
	
	
	
	
	
	

	4.2 Organize a technical working sessions discuss above mentioned issues 
	
	
	
	
	
	
	
	
	
	
	
	

	4.3 Review and update the national circumstances
	
	
	
	
	
	
	
	
	
	
	
	

	4.4 Review previous and identify new constraints and gaps, related needs
	
	
	
	
	
	
	
	
	
	
	
	

	4.5 Conduct widespread formal and informal awareness activities
	
	
	
	
	
	
	
	
	
	
	
	

	4.6 Complete this chapter 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5: Development, compilation and submission of the TNC

	Compile the draft TNC for Namibia
	
	
	
	
	
	
	
	
	
	
	
	

	Share the draft with key stakeholders for comments
	
	
	
	
	
	
	
	
	
	
	
	

	Incorporate the comments into the TNC
	
	
	
	
	
	
	
	
	
	
	
	

	Submit TNC to the UNFCCC
	
	
	
	
	
	
	
	
	
	
	
	


6. Management/Institutional Arrangements for the Namibia’s Third National Communication 
 SHAPE  \* MERGEFORMAT 



The overall coordination of the project will be the responsibility of MET particularly DEA subdivision CC whose role will be to:

· Provide strategic guidance to the project, 

· Facilitate smooth project implementation, 

· Monitor project progress.

The TNC project will be executed by MET as the government ministry which is charged with the responsibility for coordination of climate change activities in the country. The project management unit will be hosted within MET -DEA. The NCCC which will serve as the project steering committee is expected to provide policy and strategic guidance for the implementation of project activities and also play an oversight role of the project as a whole. There is provision within NCCC TORs to establish a number of technical working groups to assist it in carrying out its functions and responsibilities more effectively.  Three working groups are envisaged under TNC, namely Research, Technology Transfer & Capacity Building, Mitigation (low carbon development) and Vulnerability/Adaptation (see chart above).  Each working group shall elect a chairperson/team leader to provide technical leadership to the group and will be responsible for the development of projects and activities in their particular areas of competence and make technical recommendations on the same to the NCCC.  Membership in each working group will be drawn from within the NCCC as well as from organizations, institutions and individuals outside the NCCC who are technically competent and have a stated interest to contribute to the project.  The team leader of each working group shall be a member of the NCCC in order to facilitate coordination and feedback between the NCCC and the working group. Working groups will develop or assist in the development of position papers and other technical documentation to assist the NCCC to carry out its functions.  The project coordinator and/or secretariat shall provide administrative support to the working groups.

The working groups were initially planned to be established and become functional under the SNC, however that did not happen due to a number of reasons.  The TNC project will therefore ensure that the process of NCs is implemented by a national team in order to realize the sustainability of the national communications process within country. 
7. Monitoring Framework and Evaluation framework
The project will be monitored through the following M& E activities.  The M& E budget is provided in the table below.  

Project start:  
A Project Inception Technical working sessions will be held within the first 3 months of project start with those with assigned roles in the project organization structure, UNDP country office and where appropriate/feasible regional technical policy and programme advisors as well as other stakeholders.  The Inception Technical working sessions is crucial to building ownership for the project results and to plan the first year annual work plan. 

The Inception Technical working session should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project.  Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms.  The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan.  Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.  

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations.

e) Plan and schedule Project Steering Committee meetings.  Roles and responsibilities of all project organisation structures should be clarified and meetings planned.  The first Project Steering Committee meeting should be held within the first 12 months following the inception technical working sessions.

An Inception Technical working session report is a key reference document and must be prepared and shared with participants to formalize various agreements and plans decided during the meeting.  
Quarterly:

· Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.

· Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.  Risks become critical when the impact and probability are high.  Note that for UNDP GEF projects, all financial risks associated with financial instruments such as revolving funds, microfinance schemes, or capitalization of ESCOs are automatically classified as critical on the basis of their innovative nature (high impact and uncertainty due to no previous experience justifies classification as critical). 

· Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the Executive Snapshot.

· Other ATLAS logs can be used to monitor issues, lessons learned etc...  The use of these functions is a key indicator in the UNDP Executive Balanced Scorecard.

Bi-annually:

· Questionnaires to indicate progress and identify bottlences as well as technical support needs will be carreied out twice a year.

· Progress made shall be reported and monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the Executive Snapshot.
· Other ATLAS logs will be updated and will be used to monitor risks, issues, lessons learned and any changes haivng imapct on the oeprations of the TNC.  
Periodic Monitoring:
A detailed schedule of project reviews meetings to be held as part of the NCCC, which will serve as the PSC for the TNC will be developed by the project management, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time frames for NCCC Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities, where applicable. 
Day to day monitoring of implementation progress will be the responsibility of the Project Manager, who will serve both the coordinating and technical role of the TNC and supported by an administrative official (depending on the established project structure) based on the project's Annual Work plan and its indicators. The Project Team will inform the MET DEA and UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 

Periodic monitoring of implementation progress will be jointly undertaken by the MET DEA and UNDP-CO through quarterly meetings with the project proponent (MET DEA), or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
End of Project:

During the last three months, the project team will prepare a brief terminal report. This brief report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

Results from the project will be documented on a regular basis, disseminated within and beyond the project intervention zone (Namibia, NCCC, UNDP CO) through existing information sharing networks and fora in country and within the UNDP and UNFCCC.  

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation to share, exchange or document lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects.  

Finally, there will be a two-way flow of information between this project and other projects of a similar focus to be facilitated by the UNDP global programme support.  

Audit clause: 
The GRN will provide the Resident Representative of UNDP Namibia with certified periodic financial statements, and with an annual audit of the financial statements relating to the status of UNDP (including GEF) funds according to the established procedures set out in the Programming and Finance manuals. The audit will be conducted by the legally recognized auditor of the Government, or by a commercial auditor engaged by the Government.
M& E Work plan and Budget
	Type of M&E activity
	Responsible Parties
	Time frame

	Inception Technical working session and Report
	· Project Manager

· UNDP CO, UNDP GEF
	Within first two months of project start up 

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 

· Project team 
	Annually prior to ARR/PIR and to the definition of annual work plans 

	Periodic status/ progress reports
	· Project manager and team 
	Bi-annually (second and fourth quarter – the latter as part of the annual ARR/PIR)

	Project Terminal Report
	· Project manager and team 

· UNDP CO
	At least three months before the end of the project

	Audit 
	· UNDP CO

· Project manager and team 
	Yearly


8. Legal Context

Standard text has been inserted in the template. It should be noted that although there is no specific statement on the responsibility for the safety and security of the executing agency in the SBAA and the supplemental provisions, the second paragraph of the inserted text should read in line with the statement as specified in SBAA and the supplemental provision, i.e. “the Parties may agree that an Executing Agency shall assume primary responsibility for execution of a project.” 
If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard text must be quoted: 

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement] and all CPAP provisions apply to this document.  Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 
The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement. The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

The following standard text for a global/ multi country and regional projects should be included: 

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof.

This project will be implemented by the agency (name of agency) (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  

The responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

8.  Appendices

Appendix A: Summary report of the self-assessment exercise
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MINISTRY OF ENVIRONMENT AND TOURISM

       Third National Communication (TNC) Stakeholders’ Consultative technical working session minutes
Safari Hotel and Conference Centre

Windhoek, Namibia

15 August 2011
1. Attendance List

	NO.
	NAME
	ORGANISATION
	CONTACT NO.
	MOBILE
	EMAIL

	1.
	Immanuel Nghishoongele
	MME
	2848222
	0852407035
	inghishoongele@mme.gov.na

	2.
	Siseho C. Simasiku
	ECB
	374 300
	0811291005
	ssimasiku@ecb.org.na

	3.
	Juliane Zeidler
	IECN
	061249204
	0811295199
	j.zeidler@iecn-namibia.com

	4.
	Reagan Chunga
	 (IECN)
	249204
	0816908830
	r.chunga@iecn-namibia.com

	5.
	Benedict Libanda
	CPP NAM
	0811491944
	0811491944
	blibanda@cppnam.net

	6.
	Birga Ndombo
	CPPNAM/MET
	284 2810
	0812626248
	bndombo@cppnam.net  

	7.
	Kuda Ndhlukula
	NEEP-REEEI
	061 207 2151
	
	reeei@polytechnic.edu.na

	8.
	Martha  Mwandingi
	UNDP/Namibia 
	061 204 6231
	0851288910
	martha.mwandingi@undp.org

	9.
	Romie  Nghiulikwa
	UNDP/Namibia
	061 204 6229
	0853140630
	romie.nghitevelekwa@undp.org

	10.
	Padelia Ndjaleka
	GEF/AAP/MET
	0811294734
	0811294734
	ndawapeka@gmail.com

	11.
	Fidelis Mwazi
	MET-AAP 
	061 284 2714
	
	fnmwazi@gmail.com

	12.
	Teofilus Nghitila
	MET
	061 284 2111
	
	tnghitila@yahoo.com 

	13.
	Alfons Mosimane
	UNAM
	2063051
	
	amosimane@unam.na

	14.
	Olimpio Nhuleipo
	MET
	2842701
	0816387151
	olimpio@met.na

	15.
	Obed Grant Heitha
	Telecom
	2012319
	0811430475
	heithaog@telecom.na

	16.
	Ernst Shikongo Pandeni
	Namcor
	2045000
	0811285338
	pandeni@namcor.com.na

	17.
	Daniel Kehrer
	GIZ
	0814240873
	0814240873
	daniel.kehrer@giz.de

	18.
	Homateni Ndilula
	ECB
	374300
	0855656040
	hndilula@ecb.org.na

	19.
	Gloudina de Beer
	Nampower
	2052004
	0811272583
	glaudina.de.beer@nampower.com.na

	20.
	Jonas Nghishidi
	NNF
	248345
	081291058
	jn@nnf.org.na

	21.
	Elaine.S.Smith
	NAU
	237838
	
	Elaine@agrinamibia.com.na

	22.
	Abel Hamutenya
	City of Windhoek
	2902812
	0811222125
	aha@windhoekcc.orgna

	23.
	Martha Wilhelm
	MOF
	2092077
	0811288009
	martha.wilhelm@gov.mof.na

	24.
	Abel Augustinio
	Africa Disaster Management S
	
	0811282102
	abel.augustinio@arc.org 

 kahete70a@hotmail.com

	25.
	Liina Nantinda
	MOE
	247736
	0811491547
	nantinda@yahoo.com

	26.
	Naomi Shaninga
	AAP /MET
	2842704
	0811489611
	naomi.shaninga@gmail.com

	27.
	Lesley-Anne Van Wyk
	AAP/MET
	2842714
	0811294979
	lesleyannevanwyk@gmail.com

	28.
	John Sirunda
	Namwater
	712198
	0812324110
	sirundaj@namwater.com.na

	29.
	Nekuma Frans
	MTI
	2837390
	
	nekuma@mti.gov.na

	30.
	Servaas Van de Bosch
	Emergo communications
	247129
	0813384944
	servaas@emergo.com.na

	31.
	John Mfume
	UNAM
	2063743
	
	jmfune@unam.na

	32
	Johnson Ndokosho  
	MET/AAP NAM
	2842714
	0811489603
	johnson.ndokosho@gmail.com

	33
	Frans Uuirab
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	fuirab@meteona.com


Apologies

1.Mr. Peter Erb- SASSCAL

2. Mr. Tara Shaanika- Namibia Chamber of Commerce and Industry (NCCI)
3. Mr. Protasius Nghileendele – National assembly
Minutes:  Padelia NDJALEKA and Johnson NDOKOSHO
Chairpersons: Mr. Teofilus NGHITILA (GEF OFP), Director: MET/DEA



Mrs Martha MWANDINGI (ARR-UNDP) Head: E&E Unit

2. Welcoming remarks and introduction

Mr Teofilus Nghitila – director of Environmental Affairs and GEF focal point, welcomed all the participants to the technical working session. In his introductory remarks, he mentioned that Namibia had ratified the UNFCCC in 1995 and as such, the country is obliged by the Secretariat to submit mandatory periodic reports in the form of ‘national communications. To this end, the Initial and Second National Communications (SNC) were completed in 2002 and 2011 respectively and the Third National Communication (TNC) is envisaged to begin shortly.

The TNC preparation involves a Self-Assessment exercise, which is to be undertaken in a highly consultative and participatory manner. The self-assessment involves:

1) A stocktaking of activities, results, gaps, as well as lessons learned from the SNC 

2). Stakeholder consultations to identify priority areas, strategies and institutional arrangements for the TNC. 

Essentially, national communications are made up of a series of studies and assessments commissioned and coordinated by a national institution (the Ministry of Environment and Tourism in the case of Namibia) for the purpose of implementing policies and measures to mitigate and to adapt to the effects of climate change. 

Mr Nghitila also indicated that the TNC will be implemented over the period 2012 – 2014, and will involve a number of studies and assessments which include GHG Inventory, V&A, mitigation and public education and awareness as well as others that the technical working session will prioritize. 
Mr Nghitila further presented the objectives of the technical working session, whereby he indicated the importance of engaging key stakeholders in the processes of conducting the TNC, especially to ensure ownership and commitment from national role-players as well as to identify priorities the areas, strategies and institutional arrangements for the implementation of the TNC. He implored the participants to engage constructively in the process of the identification of gaps and what needs to be done at national level. In addition, it was necessary to outline the stakeholder’s roles, engagements and contributions as well as identify resource people for the TNC self assessment.

The gathering was also informed that the National Policy on Climate change has been approved and that the climate change strategy would be presented to them for their inputs as well.

3. Presentation on self-assessment
              Mr. Johnson NDOKOSHO  

Mr. Ndokosho gave a presentation highlighting the various studies and assessments that were carried out during the previous national communications (INC, the top-up project and SNC National Communications) and other documents that are relevant. 

These studies included: 

· Namibia GHG inventories for 1994 and 2000
· Namibia energy review (ASCA, 2007)
· Climate change vulnerability & adaptation in Namibia (DRFN,2008)
· Identification of CDM projects in Namibia (CSA, 2009) (2 PINs).
· Review and update Namibia’s National circumstances and infrastructural Support to reduce Vulnerability to climate change
· National Policy on climate change 
· Disaster Risk Management Policy
· Research on Farming Systems Change to Enable Adaptation to Climate Change (UNAM, 2008) 
· Strategies to cope with sea-level rise in coastal towns and wetlands
· Namibia’s Policy on climate change and accompanying strategy and action plan
· Climate change strategy and action plan (proposed)
· Investment & Financial Flow (I&FF) (2011)
· Namibia Climate Change Public Awareness & Education and Dissemination of Materials (2002)
· Assessment of Technology Needs for Mitigation and Adaptation to Climate Change in Namibia (2005)
· An assessment of the capacity and needs required to implement Article 6 of the United Nations Framework Convention on Climate Change (UNFCCC) in Namibia
· Economic impacts of climate change in Namibia, 2007 IIED
· Economic impact of cc on commercial farming (Brown & NNF, 2009)
· Climate change vulnerability and adaptation assessment
· National drought policy
· INC & SNC reports
Key findings, gaps and recommendations emanating from these studies were presented, ranging from Namibia’s contribution to GHG emissions being negligible, the improvement of data collection from various sources to capacity building in the renewable energy sector and improved climate monitoring and modelling. Participants were requested to identify areas where the TNC should focus on, the scale of the assessment (local, regional or national) etc.
The self assessment exercise objectives, the TNC process, and the timelines were also presented.

4. Indicative Timelines for the TNC Self Assessment and the TNC project document 

5. Preliminary identification of priority areas, strategies and institutional arrangements 
             Mr. Johnson NDOKOSHO  

Mr. Ndokosho gave a presentation on suggested priority areas provided in the guidelines (not in order of priority), which are: 

1. National circumstances, constraints & gaps, related financial and technology needs, and other relevant information

2. Greenhouse gas inventories

3. Programmes containing measures to facilitate adequate adaptation to climate change (Vulnerability studies, whether adaptation assessments were carried out) 

4. Measures to mitigate climate change

5. Integration of CC into national development priorities

6. Education and awareness raising activities

7. Other information considered relevant to the achievement of the objective of the convention

8. Constraints and gaps, and related financial, technical and capacity needs 
Participants were asked to identify key areas which TNC should focus on. They prioritized from the above list, number 3, 4 and 6 as the most important national priorities and would like TNC to strongly focus on them.

6. Institutional Arrangement for the TNC
Mr Ndokosho, presented the proposed institutional arrangements for Namibia’s TNC, and the meeting suggested that the working group on research, should include technology transfer and capacity building, whilst mitigation working group should include low carbon development.
7. Discussion
7.1 Concerns were raised about the allocation and distribution of donor resources. With regard to the areas under threat from sea level rise, it is important to be informed, especially on the situation relating to temperature rise. How should we balance the allocation of resources in terms of adaptation to floods and droughts? Which one should be our focus? 

It was recommended that there is a need for the equitable allocation of donor resources so that some actions are being implemented by other sectors, and not only MET.

7.2   Studies carried out by the Africa Adaptation Project Namibia (AAP NAM) need to be included in the self-assessment of the TNC and it was felt necessary to incorporate these in the TNC. The question of where regional committee on climate change (RCCC) will fit in to the TNC institutional arrangements?

7.3 A concern was raised as to who took the ownership of the recommendations from the studies and assessments of the previous national communications, especially those of a cross sectoral nature to ensure that they were acted on. The response was that some recommendations, especially those that were short-term and involving MET, were implemented.

7.4 No Clean Development Mechanism (CDM) applications have been submitted from Namibia. Aside from the scale of the projects, there is a lack of capacity in Namibia in order to conform to the CDM requirements, which were described as being too difficult to meet, and this makes the whole exercise unattractive to possible proponents. The government needs to facilitate the possibility of a working CDM for Namibia. 

7.5 The participants were concerned about the state of the recommendations from the previous communications.

7.6 It was asked whether the Threshold 21 modelling of the AAP NAM consultancy should be included in the stock taking process, even though the model will only be complete next year. 

7.7 It was identified that there is a gap that needs to be filled in terms of monitoring and evaluation. There is a need to establish a monitoring team/committee or unit, in order to be able to identify and monitor what is happening globally. 

7.8 MET should train other sectors involved as there is a need for functional climate coordination at national level.

7. 9 More research on the holistic vulnerability of the country should be done as most research has so far only focused on economy and industries. 

7.10 Institutional arrangements 

NCCC is not representative enough as some of the key stakeholders such as Electricity Control Board (ECB) are not represented, yet they play an important role in energy sector. Some participants felt that MET has short-comings and that the NPC is in a better position to implement the TNC. The response was that MET is legally mandated through a cabinet directive to coordinate climate change efforts in Namibia. The Terms of References (TORs) should include accountability mechanisms. 

The working group of research should be amended to become “research, technology transfer and capacity building” working group. 

It was mentioned that we need to be more focused either on climate change adaptation or climate change mitigation

Would it not be better to use the same working groups as those agreed at the Green Economy meeting to avoid stakeholder and partner fatigue? The meeting agreed to look at those working groups but argued that it would be difficult for the green economy working groups to assume roles for climate change.

There is a need to define the participation of stakeholders, as the current structure does not clearly indicate how the stakeholders and other sectors are being involved in the process. Also at what scale, local, regional or nationally level? It was replied that priority needs and the level of these needs will dictate the structure of institutional arrangements 

The effectiveness of the NCCC was again raised and the call to include other stakeholders was echoed. It was suggested to expand the NCCC by involving stakeholders from different sectors/institutions. It was specifically suggested that the ECB needs to be part of the NCCC.
Urban climate change issues also need to be considered not just rural once. 
It was further urged that the MET should see what has been recommended and link these recommendations to green economy. 

Participants identified the roles and responsibilities of various stakeholders including line ministries, NGOs and the private sector as indicated in the table next page.
	
	SECTORS/STRATEGIES 

(aligned to National Policy on Climate Change) 
	STAKEHOLDERS
	ROLES and CONTRIBUTIONS to TNC
	PROGRAMMES and INITIATIVES

	1
	Water (Sustainable access to water)


	MAWF, NAMWATER, DRFN, NNF, NNFU, NAU, MET, 
	
	-SAREP (Okavango Basin Programme)

-IWRM (GIZ) and DRFN Basin Management  projects

-Water Management Act

-National Water Accounts

-Kalahari CC project/cross border initiative [To Be Determined (TBD)]

-BGR (ground water monitoring, GIZ project)

	2
	Agriculture and  Forestry

(Agriculture, Food security and sustainable resource base)
	MAWF, MET, MLR, Working Group 1 of the Green Economy, NNFU, NAU, AgriBank, MRLGHRD, MOE/NABA, 
	
	-Rangeland Management Policy and Strategy 

-CPP

-GEF 5

-Farmers Support Programme

-Community Forestry

-National Forest Account and Inventories

-MDGF (Gender)

-Green Scheme

-Kalahari Namib Programme 

-MCA/Agriculture

-MCA/Indigenous Natural Products

-Bio-trade

-CBA

-Contil

-CBA/Sweet-stem Sorghum project

-Conservation Agri/Dryland...? Programme (TBD)



	3
	Environment (Biodiversity and ecosystem service)
	 MET, DRFN, NNF, IECN,  Working Group 5 of Green Economy, WWF, NACSO, CBNRM, NDT, IRDNC, MTC, UNDP
	
	-NAMPLACE

-SPAN

-CBNRM

-Tourism and Wildlife Satellite Accounts

-BSLM

-CEGEM

-NB Sap2

-NACOMA

-ICEMA

-CBA



	4
	 Health (Human health and well being)
	 MOHSS, NRCS, WHO, UNFPA, UNAIDS, UNICEF, Associations of people living with HIV and AIDS, 
	
	-Global Fund

-HIV Mainstreaming 

-NRCS/WATSAN

-Healthy Cities Programme

	5
	Fisheries (Fisheries and marine resources)
	 MFMR, BCC, NNF, NACOMA, FAO
	
	-BCLME

-Human Dimensions and Fisheries

-FAO/NANCLIM 

-CBA/Aquaculture

-NACOMA/MPA

-SOE 

-fisheries stock assessments 

-National Fisheries Accounts

	6
	Works (Infrastructure)
	 MWT,  Working Group 3 of the Green Economy, RCC, Road Fund Administration, Roads Authority, MVA, 
	
	-Railway project (TBD)

-GIZ/sustainable transport (TBD)

Vention -Inventory for GE WG 3 

-Meteorological Service (TBD)

-

	7
	Energy (Sustainable energy and low carbon development)
	 MME, NAMPOWER, Working Group 2 of the Green Economy, ECB, PoN/REEEI, NAMCOR, MET (EMA) DRFN, 


	
	-Combating Bush Encroachment for Namibian Development

-NEEP

-NAMREP

-EMA

-Degree

-Refinery

-Ohorongo Cement/low carbon strategy

-Hydro-carbon production

-Baines project/hydro-electricity (Epupa)

-Ruacana HEP

-National Integrated Resource Plan (NIRP)

-Renewable energy projects (Solar, wind

-Cab Dir on solar water heaters

-OGEMP

-Kudu Gas

-Environment and Energy Partnership

-SGP/biomass energy efficiency stoves, ENZY

-GE

-National Energy Fund

-Petro Fund (scholarships) 

	8
	Education (Education, training, capacity building and institutional strengthening, Research and information needs, Public awareness, participation and access to information)
	 MOE, UNAM, PON, MET, MYNSSC, MEAD (Media),  IPPR, MTC,  NADEET,  NEEN, CoW, Rent-a-Drum, Nam Breweries, 
	
	-ETSIP

-AAP NAM

-Envi Edu Policy (EESD)

-BSLM

-EIS

- CEGEM

-SASSCAL

-EE Centres

-curriculum reviews (UNAM and PON)

-Environmental Clubs

-Namibia CCA YAP/NYCCC

-Recycle Forum of Namibia

-UNAM recycling project

- internships and young professional attachments (also in private sector)

	9
	Disaster Risk Management (Disaster reduction and risk management)
	 OPM, NRCS, UN, MAWF, MRLGHRD, WBMC, Local Authorities, MoHSS, MET, 
	
	-DRM Policy and Bill

-AAP NAM

-IWRM

-Zambezi River Basin Initiative (NRCS)

-SAREP

-Town planning and land use project with MRLGHD and Cuban engineers (TBD)

-CoW DRM plan

-health cities programme

-International day of disasters

-International Disaster Response Law (NRCS)

	10
	Finance (Financial resource allocation, mobilisation and management) 
	 MOF, Working Group 6 of the Green Economy, NCCI, NEDBANK, Bank of Namibia, DBN, NPC, Insurance, 
	
	-I&FF (Energy and Agriculture)

-Natural Resource Accounts

-GEF 5 Strategies

-Targeted Intervention Programme for Employment and Economic Growth (TIPEEG)

-MTEF

-NEDBANK Go Green Fund

-SGP

-Partnership for Economic Growth

-CPP/IGM

-EIF

-Game Prod Trust Fund (GPTF)

-National Energy Fund

-Energy Shops

	11
	International Cooperation (International cooperation and networking) 
	 NPC, UNDP, GIZ, EU, MET, MCA, UNEP, World Bank, FFEM (“French GEF”), IUCN, UNESCO, WWF, FFI , SADC, AU, British Council, 
	
	-Rio Conventions 

-Plant for the Planet

-Critical Ecosystem Partnership Fund/SKEP

-Kavango Zambezi Trans-frontier Conservation Area (KAZA)

-Hyogo Framework of Action

-Commissions on the stakeholders river basin commissions (Kavango initiative, and all subsidiary  bodies-stakeholders)  

-TUNZA (programme for children and youth and conferences)

-Capacity Building for Bio Trade

-Young Agenda 21

	12
	Technology (Technology development and transfer)
	MME, MTI, MICT, Working Group 2 of the Green Economy, NSI, NAMBIC (Poly prog, Biz innovation centre), MRLGHRD ( HRDC), 
	
	-NTCRE (committee for renewable energy technologies under NSI)

-Renewable Energy Efficiency Institute (REEI)

-HRDC

-satellite sensing research centre (TBD, PoN)

	13
	Governance (Policy and legislative development)
	OPM, NPC, MET, National Assembly, IPPR, LAC, Office of the Ombudsman
	
	-all policies

-NCCC

-Ministers Forum of 6 productive sectors 

-AAP NAM/CCA Ambassadors Programme

-LAC Environmental Law and Governance centre

	14
	Gender (Gender issues and child welfare)
	 MGECW, MRLGHRD, UNICEF, Heinrich Bell Foundation , UNAM, IECN, WAD, UNDP, Sister Namibia, 
	
	-AAP NAM

-MDGF

-Women at work programme

	15
	Vulnerable groups
	WIMSA, OPM, Associations of people living with HIV and AIDS, 
	
	-San/Himba development programmes

-ABS

-OVC programmes

-Community Primary Health Care (NRCS)

-BIG 

	16
	Youth
	MYNSSC, NYC, NYS, Young Achievers, PAY, NANSO, NADEET, 
	
	-AAP NAM

-NYCCC


11. Recommendation from the Self Assessment
Recommendations from the self assessment (SA) exercise where in the design of the TNC proposal mainly to identify priority areas that TNC must focus on which are adaptation, mitigation as well as awareness and public education. This however does not exclude other areas that normally form part of the national communication such as GHG inventory, national circumstance and others. Similarly, SA recommendations with respect to institutional arrangement for Namibia’s TNC were considered strongly in coming up with the national institutional arrangement proposed in this document.  
Appendix B: Technical components of the project proposal 
B1. Greenhouse gas inventory 
Outcome 1: Greenhouse Gas (GHG) Inventory updated

Output 1: GHG inventory team to collect, analyze data established and functional.

Activities: 

1. Establish national institutional arrangements for GHG inventory process for Namibia. This will be in a form of a unit or team coordinated by the Department of Environmental Affairs.
2. The national GHG inventory team will have members drawn from various emitting sectors namely Agriculture, Forestry and other Land Use (AFOLU), Energy, Industrial Processes (IP) and Waste sector. MET has already commenced the process of putting together a team with support from the regional Capacity Building for Sustainable national GHG inventory management systems in Eastern and Southern Africa under the UNFCCC, but only Agriculture and Forestry sectors have been trained thus far. Other emitting sectors should therefore be part of the team. 

3. Appoint a team leader to ensure the work of the national GHG inventory team is well coordinated and carried out efficiently. 

4. Train the national team on the latest IPCC guidelines, methodologies of collecting GHG data as well as related software packages. 
5. Recalculate previous GHG inventory and review emission factors
6. Carry out Key Category Analysis (KCA) to prioritize important sources/sinks of GHG.
7. Collect GHG data from energy, Industrial Processes, Agriculture, LULUCF and waste sectors for the series 2001-2011.
8. Conduct scientific studies that will significantly improve understanding of the impact of bush encroachment on Namibia’s GHG profile.
9. The IPCC Good Practice Guidelines (GPG) for 2000 and 2003  will be used to fill in data gaps which lack substantive data.
10. Calculate uncertainties and setting up QA/QC plans
11. Document and archive all the steps of the inventory process. 
Output 2: National GHG inventory report developed

5. Draft inventory report produced

6. Circulation of inventory for national reviewers and in-depth expert reviewers for quality assurance (QA) and quality control (QC)
7. National technical working sessions organized to present and validate the findings of the inventory report
8. Finalization of the GHG inventory 
B 2: Programmes containing measures to facilitate adequate adaptation to climate change developed

Output 1. Vulnerability of key sectors assessed and adaptation measures proposed.

Activities:

1. Establish a vulnerability and adaptation (V&A) assessment working group to coordinate V&A activities. The Terms of References (TORs) for the V&A working group are attached in Appendix C.  
2. Collect new information through research to update the vulnerability and adaptation data

3. Analyze climate change vulnerability data on socio-economic groups and sectors

4. R-evaluate baseline, future and sea level rise scenarios.

5. Hold a technical working session on V&A with key stakeholders to agree on the work to be carried out, review vulnerable sectors, taking in account areas prioritized during the self assessment exercise. Also agree the methods, approaches and tools for assessments

6. V&A experts to use upgraded software and newer data to model future vulnerability under different climatic scenarios.  Chapter on adaptation and vulnerability on climate change finalized

National technical working session on the chapter findings organized
7. Climate risk/extreme weather event analysis 

8. Identify adaptation measures for rural livelihoods which are threatened by climate risk.
Below are some sectors that are pertinent to the Namibian economy and where V&A assessments may be carried out.

9. Water resources: Namibia is predicted to become hotter and drier with variable rainfall in future as a result of climate change. This will have serious implication on water availability in the country. In fact a study suggests that Namibia will suffer absolute water scarcity by the year 2020. A number of major irrigation schemes have recently been introduced in northeastern parts of Namibia to facilitate production of food for the nation and for export. Water resources vulnerability has been assessed in the previous national communications, but new water resources use data, the influence of floods in water system balance, absence of groundwater abstraction monitoring, lack of control on water pollution, inadequate water use regulation and impact of climate change on surface water storage system is simply not well scrutinized and understood. 

10. Agriculture: This sector plays a critical role in Namibia’s economy and the livelihoods of majority of people who practice subsistence form of agriculture which is highly depended on rainfall. 

· Extreme weather events mainly floods, droughts, hails and frost have been responsible for major crop losses in the crop growing zones of the country in recent times, and these elements need to be assessed and coping measures identified. 

· Review and update the farming systems change to enable adaptation to climate report to include new information.

· In addition TNC will look into newly developed irrigation projects on water resources of the Okavango River and other rivers where such similar schemes exist. 

· In terms of livestock farming, more work need to be carried out on vulnerability of grazing, animal health issues; the types of breeds used and analyze ways to adapt to such risks.

11. Ecosystems: Vulnerability assessment of some ecosystems has been carried out especially the succulent biome on the southwestern coast of Namibia which has high species diversity and the only winter rainfall area in Namibia, as well as in PA. However, more assessments need to be carried out on specific fauna and flora species especially the threatened and endangered ones, forests including veld fires, bush encroachment,  crop cultivation and cattle farming Training will be provided to local teams to work with experts/consultants on carrying out vulnerability modeling of key sectors and identify adaptation options that could be implemented.  

12. Health: The SNC focused on diseases associated with increasing temperatures, vector borne, increase in malnutrition, water scarcity related diseases and HIV/AIDS. This vulnerability information will be reviewed and updated in the TNC. Further vulnerability assessments particularly focusing on water and vector born diseases will be carried out in light of the increased precipitation and flood events.

13. Infrastructure and settlements: Most parts of Namibia has been experiencing extreme floods resulting in damage to infrastructure as such houses, roads, bridges, schools, clinics to mention but a few. Vulnerability assessments on infrastructure and settlements especially in northern Namibia will be conducted and adaptation measures proposed in the TNC.  

14. Coastal zones: A V&A assessment on sea level rise in the SNC will be updated to include new developments especially around Walvis Bay.
         B.3 Programmes containing measures to mitigate climate change
Output 1: Analysis of mitigation options carried out.

Activities:

1.  Establish a working group on mitigation (detailed TORs in appendix C)
2.  Mobilize key players in emitting sectors to support the TNC process and mitigation measures. 

3.  Organize a technical working session on mitigation analysis with key stakeholders

4. Carry out rigorous analysis of potential mitigation options in emitting sectors namely energy, industrial processes, agriculture, land use, land use change and forestry and waste, with a particular focus on the costs and benefits involved as well as technology availability and technical capacity. 
5. Identify CDM projects and support them to meet requirements for registration.

6. Complete the climate change mitigation chapter in the TNC

B.4 National circumstances; constraints and gaps, related financial, technical and capacity needs; Other information considered relevant to the achievement of the objective of the Convention. 
             Output 1. Information prepared and updated in the TNC

Activities: 
National circumstances
1. Review and update data used in the SNC in conjunction with the Namibia Statistics Agency (NSA), NPC and other sources of data. 
2. Use new data from sources such as 2011 population census, unemployment figures, HIV/AIDS data and other data considering the new developments that had taken place since the SNC.
3. Other information will be included in TNC as per the guidelines set by decision 17/CP8 

4. Draft the TORs for the consultant to compile this chapter of the TNC
           Constraints and gaps, and related financial, technical and capacity needs

· During the TNC process constraints, gaps and needs either of financial, technical or capacity will be reviewed and new ones identified. This will be done in consultation with stakeholders. TNC will provide continuous capacity building and training throughout the TNC process. 

· In terms of capacity building, capacity needs assessment for Namibia will be reviewed. The national teams and working groups on various thematic areas (GHG inventory, V&A, Mitigation, Research and   observatory systems) will be capacitated to carry out GHG inventory data collection, V&A assessments and analysis, training stakeholders on mitigation measures and technology transfer as well as on ETPA issues. 
Other information considered relevant to the Article 6 of the UNFCCC (education, training, and public awareness (ETPA), Article 4 (technology transfer), and Article 5 (climate research and systematic observation) 

· Hold a technical working session to review previous ETPA work and come up with an plan of action on how to improve the situation

· Support institutions such Ministry of Education, Universities and Polytechnic of Namibia responsible for education and training to develop academic curricular that integrate climate change including capacitating trainers to be more conversant with climate change issues.

· Create partnerships with educational institutions and the National Youth Council (NYC) to create awareness activities targeted to the young people demography. 

· Conduct public awareness talks using the media (radio, newspapers, tv etc), 

· Conduct presentations at various fora and gatherings

· Develop and print awareness materials for distribution

· Organize outreach events to provide awareness on climate change issues 

· In terms of article 4 Technology Transfer TNC will review and update the TNA report

· In terms of research and system observation (RSO) TNC will work with the National Meteorological Services of Namibia (NMS) in order improve observation services and quality of climate data. 
· Assess climate monitoring capacity and early warning systems at national level and make plans to address shortcomings. 
· TNC project will also work with institutions of high learning and others such as the Southern African Science Service Centre for Climate Change and Adaptive Land Use (SASSCAL) to conduct research on climate change issues.
· Complete the chapter on national circumstances, constraints and gaps, related financial, technical and capacity needs; other information considered relevant to the achievement of the objective of the Convention.
Appendix C: Terms of Reference for the TNC Project 
1. TORs for PROJECT COORDINATOR
General:

Under the supervision of the Environmental Commissioner, the Project Coordinator (PC) shall be responsible for overall day-to-day management, co-ordination and supervision of the implementation of the TNC project. Specifically, his/her responsibilities are but are not limited to the following:

Duties and Responsibilities:

· Ensures the timely implementation of the project activities as scheduled in the annual work plan;

· In consultation with the MET and NCCC, prepares annual work plans for the project;

· Draft Terms of Reference (TORs) for technical assistance and other contracts and subcontracts; 

· Develops the scope of the work and other procurement documentation required to facilitate recruitment of experts and consultants;

· In consultation with the NCCC and MET, identify and hire/contract the national and international experts and institutions required to assist with project implementation;

· Supervises project support staff and consultants;

· Organize and facilitate technical working sessions and training sessions;

· Liaises with the relevant government ministries, national and international institutions and agencies, NGOs, and other institutions and stakeholders to support project activities, and to gather and disseminate information relevant to the project;

· Prepare the required periodic reports on project implementation;

· Monitor project expenditures and ensure adequate management of the resources provided for the project;

· Summarizes and synthesizes the results of the project;

· In consultation with the NCCC and UNDP, identify follow-up activities and mobilize resources to the extent possible for implementation;

· Coordinate and facilitate cooperation and synergy with other relevant programs, projects and activities;

· Coordinate the finalization of the Third National Communication along with the NCCC, government  personnel and national experts;

· Ensures that the TNC process is implemented in accordance with the guidance provided by the COP of the UNFCCC and the GEF; 

· Participate in local and international meetings and conferences on climate change, including UNFCCC events;

· Serve as secretary to the NCCC; and

· Collaborates with relevant stakeholders and partners to ensure their involvement in the TNC 

Qualifications and Experience:

· At least a master’s degree in environment, natural resources related studies, management or other related disciplines

· Good understanding of the Namibian environment/development issues 
· Five or more years experience relevant to the project including relevant climate change and global warming issues experience

· Demonstrated experience in project management 

· Demonstrated experience in working with multiple stakeholders (government, donors, NGOs and private sector)
· Substantial involvement in the preparation of the previous  National Communications is key
· Good understanding of government ministries and departments operational procedures

· Familiarity with and participation in the international negotiations and processes under the UNFCCC

· Excellent communication, oral and writing skills in English

· Familiarity with computers and relevant software

· Ability to operate a motor vehicle
2. Terms of Reference: National Greenhouse Gas (GHG) Inventory Team Leader

The National GHG inventory Team Leader should work under the guidance and supervision of the Project Coordinator and NCCC. The responsibilities include the following:

· Help the PC and MET to establish the national GHG inventory team

· Help the PC in facilitating the training of the national  team, with help of international consultants 

· Prepares a detailed work-plan for the GHG inventory exercise 

· Coordinate and oversee the work of GHG inventory team especially data collection process and storage.

· Assist in the development of terms of reference for the GHG inventory consultant

· Assist in peer reviewing of the consultant’s work.

· Ensure the timely and effective management of the activities as planned

· Assist with the organization of meeting/technical working session as necessary,

· Ensures synergy with other relevant projects

· Identifies gaps and key sectors for GHG inventory and Mitigation analysis

· Incorporates comments received from the review process

· Drafts a GHG Inventory and Mitigation analysis chapters with supporting technical documentation

· Drafts the GHG inventory chapter of the TNC and the respective part of the executive summary 

· Provide periodic updates to the NCCC 

         Qualifications and experience

· An MSc in environmental discipline, energy and other field relevant to the TNC project

· A minimum of 5 years of working experience in the area relevant to the climate change, and environmental management

· Significant involvement in the preparation of the previous National Communications (INC & SNC) is highly preferred 

· Good understanding of GHGs inventory process and demonstrable knowledge of IPCC and GPG; 

· Demonstrated ability of analytical and drafting work;

· Familiarity with computers and data processing software (EXCEL, ACCESS)

· Fluency in English (both oral and written)

3. Terms of Reference for the National Greenhouse Gas Inventory (GHG) Team 

The main task of the National GHG inventory Team will be to collect GHG emission data from emitting sectors such as energy, agriculture, industrial processes, LULUCF and waste. 

The team will be responsible for the following:

· Undertake GHG inventory data collection

· Organize GHG inventory analysis relevant training and technical working sessions. 

· Provide periodic progress report to the NCCC and national stakeholders on the GHG inventory areas; 

· Identifies gaps and key sectors for GHG inventory and Mitigation analysis;

· Incorporate comments received from the review process

· Draft a GHG Inventory chapters with supporting technical documentation

· Archive GHG inventory data.

      Membership

1. Ministry of Agriculture, Water and Forestry

2. Ministry of Environment and Tourism

3. Ministry of Mines and Energy

4. Nampower

5. Electricity Control Board

6. Ministry of Trade and Industries

7. Municipality

8. Cement industry

9. Motor Industry

4. Terms of Reference:

                 Conduct the GHG Emission Inventory

Background:

The UNFCCC commits all Parties, taking into account their common but differentiated responsibilities to develop, periodically update, publish and make available to the Conference of Parties (COP) , national inventories of anthropogenic emissions by sources and removals by sinks of all greenhouse gases not controlled by the Montreal Protocol, using comparable methodologies to be agreed upon by the Conference of Parties. Also, all parties are committed to formulate, implement, publish and regularly update national and, where appropriate, regional programmes containing measures to mitigate climate change by addressing anthropogenic emissions by sources and removals by sinks of all greenhouse gases not controlled by the Montreal Protocol, and measures to facilitate adequate adaptation to climate change. Based on this and in view of preparing their Third National Communication Namibia is calling all interested parties to apply for the GHG Inventory compilation, following the 2003 Guidelines for the preparation of NC.

Objectives:
The inventory team should carry out GHG emissions estimates for all relevant sectors as per the IPCC methodology, ensuring the inventories are complete, consistent, comparable, transparent and accurate, as per the UNFCCC Guidelines for the Preparation of National Communications (http://unfccc.int/files/essential_background/application/pdf/userman_nc.pdf). Specific objectives include:
1. Improve and upgrade previous GHG inventory including improved documentation and archiving

2. Establishment of a network of contacts for accessing data and designing a system for data management for the sector

3. Elaborate a report on GHG emissions for all sectors using the Revised 1996 IPCC Guidelines, as mandated by the UNFCCC guidance on National Communications for non-Annex Parties

4. Recommendations on areas to improve future inventories and to suggest ways for addressing data gaps
5. Improvement of local capacities to prepare a GHG Inventory
6. Identify shortcomings and gaps of previous GHG Inventory for all sectors
Scope of work:
The specific references that should be reviewed and will form the basis for the study are the Initial and Second National Communications 

The following Methodologies for inventories should be considered:

1. Revised 1996 IPCC Guidelines for National Greenhouse Inventories (Volumes 1 to 3 and software) 

2. Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventory (2000) as the reference and standards   for performing inventory estimates in the   present   work.

3. The Good Practice Guidance on LULUCF (2003) 
4. Emission Factor Database (EFDB

5. The 2003 UNFCCC User manual for the guidelines on national communication from NAI countries
6. 2006 IPCC Guidelines if considered appropriate 

7. Field surveys, depending on need to compile or verify data for the inventory calculation

8. Self Completion Questionnaire to be sent to concerned institutions that can provide activity data

9. Default IPCC spread sheets of GHG inventory

Tasks: 

1. Choose the estimation methods as appropriate and the inventory year(s)
2. Determine if the recalculation of inventories carried out under the INC and SNC would be needed to ensure consistency of a time series (if to be reported under the Third NC)
3. Identification and collection of new activity data needed   for estimates of GHG emissions for the years 2001-2011 

4. Determine emission factors to be used and if there are country’s specific emission factors (EF) that may be considered for the inventory. Compare local EF data, if any, with IPCC default or other  international data, if applicable

5. Undertake or design of surveys for the base year and the years to be considered if no activity data is available. Specific institutions and/or individuals may be interviewed to compile the data and ensure support

6. Determine if recalculations may be carried out for previous inventory based on higher tier methodologies and refined activity and emission factor data

7. Determine the application of Tier1 2 or 3 for  given sector as appropriate (following the IPCC guidelines)

8. Design of a system for archiving, manage and update the inventory for the country.

9. Calculate the level of uncertainty associated with the inventory data for each considered sector, is feasible

10. Ensure that sectoral tables will be produced using the excel sheets recommended by the IPCC Guidelines.
11. Address quality assurance and quality control procedures 

12. Undertake the Key Source Analysis, as appropriate, to determine priority areas of inventory work (e.g. the  sources that are more significant in terms of their contribution to national GHG emissions so that resources and efforts are prioritized)

13. Determine data gaps and future needs. 

14. Prepare a GHG Inventory workshop as trainer and participate in stakeholders workshops to raise awareness among them
15. Identify areas where technical support would be needed.
Deliverables:

1. Written report of the GHG Inventory for the sector together with and an executive summary. This section of the report needs to be consistent, comparable, transparent and accurate, and also coherent with other sections of the national GHG Inventory report

2. For each source, a description of the methodology, the sources of data (activity data, emission factors, methodologies), the actual data and a description of uncertainties, including assessment of uncertainties

3. Figures and tables to show emissions share at national level and by sector

4. Worksheets (calculation sheets) showing how emissions are calculated, including all parameters used for calculations

5. Tables of annual emission and removal estimates by source, with estimates expressed in units of mass/year and the year or years represented clearly noted

6. Other informative background data (e.g., a national energy balance, a description of GHG sources that are believed to be important but cannot be estimated)

 Time Frame:

 This sub activity is scheduled to be implemented in Months

 Start date:  
 End date:       
Budget Line: 

      [To be determined]

5. Terms of Reference for the Team Leader of the 
Vulnerability and Adaptation Assessments

Background:
   
Vulnerability and Adaptation (V&A) Assessment is one of the critically important components of the Third National Communication (TNC) in Namibia. 

Previous assessments have identified that there is the perception that climate and climate change pose little risk to the actual conditions in the country, and therefore is given low priority. Some of these reports have also underlined that there is an urgent need for the identification of adaptation packages which could address critical climate change challenges in the short, medium and long term.
The Second NC report has also highlighted some of the barriers to adaptation, which would need to be addressed in order to implement an adaptation agenda. These barriers include lack of knowledge of the adaptations options available to reduce climate risks or the means to implement them, the perception that identified adaptation measures/ strategies’ costs are higher than expected as the benefits from adaptation have not been yet adequately quantified, high uncertainties regarding future scenarios make difficult to implement adaptation measures in a specific time frame and finally the perception that climate change risk is low.

In view of the above and to build on previous assessments the TNC is looking to hire a Team leader for the TNC vulnerability and adaptation assessment, who possess the vision and capacity to guide the team during the process. 


Objectives:
The main objective of the V&A assessment is to guide the technical studies needed to produce technically sound and coherent and assessments of the vulnerable sectors as well as indentify the potential adaptation measures to reduce their vulnerability and adapt to climate change. The studies and reporting of finding will follow the UNFCCC Guidelines for the Preparation of National Communications http://unfccc.int/files/essential_background/application/pdf/userman_nc.pdf.

Additionally objectives:

· To identify available information on climate change impacts & knowledge gaps
· To design plans & policies aimed at reducing the vulnerability of the identified vulnerable sectors (adaptation strategies)

· To raise awareness of key stakeholders on the vulnerable sectors and their causes 

· To assess national adaptation measures/strategies in the context of priorities and development needs

Tasks

The V&A Team Leader will carry out the following tasks:

· Prepares a detailed work-plan for the technical team on the basis of the overall project work plan;

· Guide the preparation of the vulnerability and adaptation (V&A) assessments in key sectors as described in the project document, while ensuring synergies with other relevant initiatives;

· Identify training needs and arrange trainings for the working group  members; 

· Develops the scope of work and respective terms of reference studies associated with V & A;

· Assists the MET and other institutions with data and information collection process for performing the V&A study; 

· Facilitate work of consultants and ensure quality of work is produced;

· Organizes scheduled consultations/ technical working session and ensures their success;

· Provide guidance on managing the V&A component of the SNC to the technical team, including providing relevant technical  advice;

· Organize training activities for members of the technical working groups of TNC Project in V&A assessment
; 

· Ensures the timely and effective management of the activities as scheduled, including periodic progress report on the V&A studies; 

· Incorporates comments received from the review process;   

· Drafts the V&A Report and respective chapter of Namibia’s TNC. 

· Ensures the proper documentation and stakeholder ownership of the studies, including the archiving of data and models used, if any.

Expected results:

· A detailed budget and a work plan to be approved by December 2013
· Workshops to raise awareness among stakeholders and to present the results of the V&A assessment, including a long term national adaptation strategies to cope with climate change

· Technical support needed.

· Draft report and the Executive Summary including the climate scenarios results used to prepare the analysis. 

· Review of the draft report providing technical inputs on how to improve the final report.

· Completed final report. This report should address comments from all stakeholders above mentioned


Time Frame:

This sub activity is scheduled to be implemented in Months


 Start date:     
 End date:      


 Estimatecost: 
      [To be determined]

Qualifications:

· An advanced degree in biology/environmental science, economics, climate change or other degree related to sustainable development;

· A minimum of 7 years of working experience in the area of vulnerability and adaptation assessments;

· Good understanding of climate change and sustainable development issues in the context of National communications;

· Knowledge of scenarios’ development and interpretation ;

· Experience with impacts assessments and capacity building;

· Demonstrated analytical  capacity and experience drafting technical reports;

· Demonstrable knowledge of IPCC 1996, 2006 methodologies, modeling software, impact assessment, etc;

· Substantial involvement in the preparation of the INC and SNC V&A is an advantage;

· Familiarity with computers and word processing;  

· Strong presentation and communication skills in English 
6. Terms of Reference: Vulnerability and Adaptation Working Group (VAWG)

The main task of the VAWG is to ensure vulnerability and adaptation (V&A) assessments in key sectors (water, agriculture, coastal zone, health, infrastructure and settlement, ecosystem etc) are carried out.  

The VAWG will work under the guidance and supervision of the MET and the National Committee on Climate Change (NCCC). Specifically, the responsibilities include the following:

· Carry out vulnerability and adaptation (V&A) assessments in key sectors as described in the project document,

· Provide periodic progress report to the NCCC on the V&A thematic area,

· Assist in the development of the scope of work and respective terms of reference for  studies associated with V & A;

· Oversee the quality of consultants’ work performed under the V& A thematic area

· Assist MET and other institutions with data and information collection process for performing the V&A study; 

· Organize technical working sessions and ensures their success;

· Ensures the timely and effective management of the activities as scheduled, 

· Ensure comments received from the review process are incorporated,   

· Draft the V&A report and respective chapter of Namibia’s TNC. 

Membership

10. Ministry of Agriculture, Water and Forestry

11. Ministry of Environment and Tourism

12. National Meteorological service  

13. Desert Research Foundation of Namibia

14. University of Namibia

15. Polytechnic of Namibia

7. Terms of Reference: Mitigation Working Group (MWG)

The main task of the MWG is to ensure that mitigation analysis is carried out. 

The MWG will work under the guidance and supervision of the MET (PC) and the National Committee on Climate Change (NCCC). Specifically, the responsibilities include the following:

· Perform analysis of mitigation options in Namibia

· Mobilize institutions to implement mitigation measures 

· Assist in organizing and overseeing mitigation analysis related trainings

· Provide periodic progress report to the NCCC and TNC project coordination,

· Assist in the development respective terms of reference for  studies associated with mitigation

· Oversee the quality of consultants’ work in terms of technical and substantive

· Identify projects for CDM registration

· Organize technical working sessions and ensures their success;

· Ensures the timely and effective management of the activities as scheduled, 

· Ensure comments received from the review process are incorporated,   

· Draft the V&A report and respective chapter of Namibia’s TNC. 

Membership

16. Ministry of Trade  and Industry

17. Ministry of Finance

18. Ministry of Mines and Energy

19. Electricity Control Board (ECB)

20. NAMPOWER

21. Ministry of Works and Transport

8. Terms of Reference:

                 Consultant to conduct a Mitigation Analysis for Namibia

Background:

The Third National Communication (TNC) project objective is to carry out a greenhouse gas (GHG) emission inventory, evaluate present and future climate change impacts in Namibia and the identification of mitigation measures and options to greenhouse gas (GHG) reduce emissions, among others.  In addition the project looks to increase the capacity of institutions national or regional to build resilience to climate change.

The User Manual for the Guidelines on National Communications for NAI countries establishes that each party should provide information on the general descriptions of steps taken or envisaged for formulating national and/or regional programmes containing measures to mitigate climate change.

 In base of the above, the TNC will identify measures to mitigate the GHG emission, using as starting point the GHG emissions by sources and sinks that would be carried out separately. The mitigation analysis will also take into account the current economic and development trends and needs of the country account and assess how the identified mitigation measures amy contribute to a low carbon sustainable development. At the same time the analysis should help to strengthen the institutional capacity for GHG reduction promoting stakeholder involvement. 

Objectives:
The main objective of this consultancy is to prepare a mitigation analysis that responds to Namibia’s national circumstances along with a strategy for their implementation. The final objective of this chapter is the Identification, formulation and prioritization of programmes containing measures to mitigate climate change within the framework of sustainable and low carbon development. The analysis and report of the mitigation options should follow the UNFCCC Guidelines for the Preparation of National Communications http://unfccc.int/files/essential_background/application/pdf/userman_nc.pdf.

    Scope of work:

    The specific references that should be reviewed and will form the basis for the study are:

· Previous National Communications (Initial and Second), Technology Needs Assessment or other initiatives established in the country

· The project document “Enabling Activities for the Preparation of Namibia’s Third National Communication (TNC) to the UNFCCC”

· UNFCCC 2003 “User Manual for the Guidelines on National Communications from NAI countries” indicated above

· National and sectoral development plans as well as key statistical analysis and relevant information such national energy balances

· Social and economic parameters, including projections that may be available in relevant government institutions

  Tasks:

  Based on an outline prepared by the lead consultant, the following tasks should be taken to achieve the goals:
· Determine and prioritize objectives  and scope of assessment and define key participants and stakeholders

· Define the methodology to be used for estimating mitigation analysis based on the current GHG emissions inventory for the key sectors. Special consideration should be paid to the GHG emission trends and key source analysis results obtained within the context of the Inventory of the TNC, which should serve as the basis of the mitigation analysis

· Prepare and undertake a survey to obtain the necessary data for the mitigation analysis and to fill in data gaps from previous mitigation analysis

· Identification of Baseline scenarios and mitigation scenarios for different periods of time in all or prioritized sectors, taking into account the current socio economic conditions and national development plans and trends

· Cary out an analysis of the potential opportunities and barriers for implementing the mitigation measures/strategies identified in the mitigation scenarios.

· Prepare a national action plan to reduce GHG emissions or a prioritization of the mitigation options, at a minimum

· Identify the potential technology options for the different mitigation options in various sectors

· Assessing institutional capacity-building requirements to sustain mitigation work and the related legal and institutional frameworks;

· Identify, and formulate a program containing the prioritized mitigation measures within a framework of low carbon and sustainable development. 

· Prepare a draft report and an Executive Summary and the steps taken to prepare the analysis. This report should be shared with the most relevant stakeholders for revision.

· Prepare a final report and the Executive Summary. This final report will follow the UNFCCC Guidelines for the Preparation of National Communications http://unfccc.int/files/essential_background/application/pdf/userman_nc.pdf.

Methodologies:


· Methodological approaches include: Statistical analysis, Spreadsheets, cost curves. Formal modeling tools (Top-down or Bottom –up models). Nationally developed models or tools, Analysis of other relevant activities e.g. CDM, REDD… Methodological choice would depend on the scope of work, availability of required data, technical capacity, etc. 

· Desk studies:  depending on previous reports and estimations of GHG emissions in Namibia. Field studies may be conducted to validate the data, assumptions and results of the assessments. 

· Self Completion Questionnaire: to be sent to concerned institutions to determine data sources of data and gaps.

       Deliverables:

· Draft outline of the Mitigation analysis report to be approved by 

· Workshops to raise awareness among stakeholders and to present the results of the GHG mitigation analysis and draft a national mitigation action plan.

· Draft report and the Executive Summary including a description of the methodologies, uncertainties of the analysis, data gaps, to prepare the analysis. This report should be shared for consideration with the most relevant stakeholders.

· Final report. The final report should include comments from all stakeholders above mentioned.


Time Frame:

This sub activity is scheduled to be implemented in Months

 Start date:      
 End date:       


Estimated Cost: 

      [To be determined]
9. Terms of Reference: Research, Technology Transfer and Capacity Building Working Group (RTTCBWG)

The main task of the RTTCBWG is to coordinate research activities, identify technology needs and build national capacity to manage climate risks.  

The RTTCBWG will work under the guidance and supervision of the MET and the National Committee on Climate Change (NCCC). Specifically, the responsibilities include the following:

· Identify research needs and ensure research is carried out.

· Identify technology needs and investigate how and where such technology could be sourced

· Identify capacity gaps at national level and advise how to address them 

· Provide periodic progress report to the NCCC on Research, technology transfer and capacity building issues,

· Give input in the development of respective terms of reference for  studies associated with RTTCBWG

· Ensure the quality of consultants’ work in terms of technical and substantive

· Organize technical working sessions and provide information to stakeholders;

· Ensures the timely and effective management of the activities as scheduled, 

· Ensure comments received from the review process are incorporated,   

· Draft the RTTCBWG section of the of Namibia’s TNC. 

Membership

22. Ministry of Agriculture, Water and Forestry

23. Ministry of Environment and Tourism

24. Ministry of Mines and Energy  

25. Ministry of Trade and Industry  

26. Ministry of Information and Technology  

27. Desert Research Foundation of Namibia

28. University of Namibia

29. Polytechnic of Namibia

Organization

The RTTCBWG will be supported by MET and a budget will be allocated to the working group in order to carry out its tasks.

10. Terms of Reference for the Preparation of the National Circumstances

                Chapter of Namibia’s Third National Communication

Background:

Namibia ratified the United Nations Framework Convention on Climate Change (UNFCCC) in 1995 and became legally obligated to adopt and implement policies and measures designed to mitigate the effects of climate change and to adapt to such changes. The Global Environment Facility (GEF) through the United Nations Development Program (UNDP) approved funding for Namibia’s proposal for its Third National Communication (TNC) to be presented to the United Nations Framework Convention on Climate Change (UNFCCC). The Ministry of Environment and Tourism (MET) through its Directorate of Environmental Affairs (DEA) is responsible for overseeing the coordination of Climate Change issues in Namibia thus the implementation of the TNC project in order to fulfill the country’s obligations under the Convention. The TNC project activities will build on and continue the work done under the Initial National Communication (INC), the Second National Communication (SNC) and other Enabling Activities Projects in which different components of the project were identified.
General information and data on national circumstances reviewed during the SNC process was found to be accurate and up to date at the time. However, a lot has changed ever since and new information with respect to latest population census, unemployment, HIV/AIDS, poverty levels, water and sanitation etc need to be updated.
One of the first activities that Namibia’s will undertake under the TNC will be to report on the National Circumstances, for this the country is looking for a Service provider that has the experience and capacity to undertake this consultancy. 
The Task

The NCCC, chaired by the MET, and with the support of the United Nations Development Program requires the services of a consultant or an institution or consortium to review and update the Namibia’s national circumstances on climate change with linkages to the national development plans. The consultant or institution will be required to make recommendations on the suitability of the existing data as well as others suitable for inclusion in Namibia’s third and subsequent national communications. The consultant will be required to link information provided on national circumstances with the information on impacts, vulnerability and adaptation to climate change and other chapters included in the TNC report.
Objectives:
The aim of this consultancy is to update the National Circumstance chapter that builds on previous reports and publications and to prepare a chapter that communicates more precisely and accurately national circumstances of Namibia as per the UNFCCC Guidelines for the Preparation of National Communications http://unfccc.int/files/essential_background/application/pdf/userman_nc.pdf.

Scope of work
Based on the previous chapters and on the 2003 Guidelines the consultant should conduct the following tasks to achieve the goals of the TNC.

1. Preparing an outline of the chapter to be accepted and cleared by Sept 2013

2. Collection  of the data and  information from various sources such as the Ministry of Environment and Tourism, Ministry of Health & Social Services, Ministry of Agriculture, Water and Forestry (also Namibia Water Corporation) etc. 
3. Updating information provided in previous reports regarding national circumstances including climatic profiles, climate status and main characteristic and information on development of institutional structure to sustain the national communication process should be included in this section.
4. Filling out previous gaps, updating and adding new relevant information.

5. Taking up the necessary actions to assure transparency, accuracy completeness, comparability and consistency.

6. Drafting of the national circumstances section. The chapter should include information that is unedited and relevant to the mentioned topic.

Methodologies:


The consultant should define methodologies for collecting relevant information to be included in the chapter. The following are just a few publications that we suggest could be used as background information. 

1. Annual reports of relevant ministries and public research institutes. 

2. Previous  NC reports and project associated to climate change

3. Published literature on the country such as UNDP country reports, PRSP
4. Recent research papers in international journals. M.Sc. and Ph.D. thesis may be other sources of data and information

Deliverables:
 Elaborate a report including updated information on the profile of the mentioned sub activity to be included in the National Circumstances chapter.

Qualifications
Consultants, institutions or consortia with proven capabilities in the conduct of such reviews are encouraged to apply. The selected entity/candidate must demonstrate:

1. A thorough understanding of and familiarity with the subject matter

2. Demonstrated experience in compiling and summarizing information on socio-economic, geographical, natural resources and related areas

3. Strong knowledge and familiarity with the UNFCCC Guidelines for the Preparation of National Communications and the preparation of the NC reports

4. Seven or more years of experience on climate change, including general knowledge on climate resilience/adaptation to climate change, mitigation actions, GHG inventories in the context of sustainable development issues

Time Frame:


This sub activity is scheduled to be implemented in 2 Months


 Start date: August 2013  
 End date: September 2013     


Estimate cost: 
      [To be determined]

11. TERMS OF REFERENCE: NAMIBIA CLMATE CHANGE COMMITTEEE
BACKGROUND:

Namibia, having ratified the United Nations Framework Convention on Climate Change in 1995, became legally obligated to adopt and implement policies and measures designed to mitigate the adverse effects of climate change on the environment and to adapt to such changes.  The Ministry of Environment and Tourism (MET) has been designated as the government agency responsible for the coordination and implementation of climate policies and measures with respect to the fulfillment of the country’s obligations under the Convention.

The Namibian Climate Change Committee (NCCC), a broad-based multi-stakeholder committee was established in 2001 following work of an ad hoc committee (the Climate Change Advisory Committee) led by the Directorate of Environmental Affairs. The NCCC was tasked to advise the government with respect to its roles and responsibilities under the Convention as well as to coordinate the overall national climate change program.  These terms of reference define the roles and functions of the NCCC.

MANDATE OF THE NCCC:

Under the direction of the MET, acting on behalf of the Government of the Republic of Namibia (GRN) and within the framework of the Convention, the NCCC shall carry out the following functions:

1. Lead the development of national positions on climate change issues through dialogue and participation in relevant national and international fora.  This shall include participation in the national development process as well as the Conference of the Parties of the UNFCCC and in the sessions of its subsidiary bodies and other organs;

2. Facilitate the development of an integrated policy and a strategy and action plan for climate change.  These must emphasize Namibia’s vulnerability to the negative effects of climate change and measures of adaptation;

3. In association with and on behalf of the Ministry of Environment and Tourism and other stakeholders, adopt and effect a strategy to ensure that climate change is included in national development agenda (NDPs and Vision 2030) and is fully integrated within government’s resource allocation mechanism (the national budget);

4. Define the capacity building, institutional and other resource requirements needed to fully implement the strategy and action plan and advise government accordingly;

5. Participate in/lead the resource mobilization activities for the program, both local and international;

6. Coordinate the preparation of and presentation to the UNFCCC of national communications and other legally mandated documentation to ensure compliance with the Convention;

7. Ensure Namibia’s full participation, to the extent possible, in Convention mechanisms such as the Kyoto Protocol, Clean Development Mechanism, Joint Implementation programs, and other bi-lateral and multi-lateral programs and activities.  Participation in these facilities should focus on accessing resources to support Namibia’s programs, projects and activities in its climate change program as a non-Annex I Party under the Convention;

8. Establish sub-committees and other organs on a formal and non-formal basis to assist with the implementation of this Terms of Reference; and 

9. Any other tasks or activities as requested by the MET within the framework of the Convention and which are designed to support the implementation of the national climate change program.

INSTITUTIONAL ARRANGEMENTS:

The NCCC will operate under the auspices of the MET and will report to the Permanent Secretary of the Ministry through the Head of the Directorate of Environmental Affairs (DEA) who shall serve as Chairperson of the committee.  The Head of the National Meteorological Service shall be the vice-chairperson of the NCCC.

The DEA shall operate as the secretariat for the NCCC.  In support of this function the DEA will house the program coordinator and upon establishment of a full time secretariat, such secretariat (personnel and resources) shall be based in the DEA.  The program coordinator will serve as secretary to the NCCC among other functions.

WORKING GROUPS OF THE NCCC:

The NCCC shall develop for approval of the MET a number of technical working groups to effectively carry out its functions and responsibilities.  The number of groups will be determined by the functions to be undertaken and the number of personnel available to serve on such committees.  Based on the initial complement of activities listed in the Initial Country Report, the NCCC will establish three working groups, namely Research Coordination, Mitigation and Vulnerability/Adaptation (see chart above).  

Each working group shall elect a chairperson to provide technical leadership to the group and will be responsible for the development of projects and activities in their particular areas of competence and make technical recommendations on the same to the NCCC.  Membership in each working group will be drawn from within the NCCC as well as from organizations, institutions and individuals outside the NCCC who are technically competent and have a stated interest to contribute to the program.  The chairperson of each working group shall be a member of the NCCC in order to facilitate coordination and feedback between the NCCC and the working group.

Working groups will develop or assist in the development of position papers and other technical documentation to assist the NCCC to carry out its functions.  They shall contribute to the preparation of policy recommendations as well as the public awareness and education programs of the national climate change program.  The program coordinator and/or secretariat shall provide administrative support to the working groups.

MEMBERSHIP OF THE NCCC:

Membership is limited to institutions and/or organizations that shall be invited by the MET.  These include stakeholders within government, NGOs, educational institutions and the private sector with an interest in helping Namibia to prepare for and adapt to climate change or who will be affected by the predicted and/or anticipated effects of climate change.  

MEETINGS OF THE NCCC:

The NCCC shall meet at least six times per year at a place and time to be determined by the chairperson acting in consultation with the membership.

Appendix D: Endorsement letters
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13 September 2010

“To: Mrs. Kari Iigge
Resident Representative
UNDP Namibia

Dear Mrs. Egge.

Re: Request of funding for the self-assessment exercise to prepare a Project
Proposal for Third National Communication

On behalf of the Government of the Republic of Namibia and, in my capacity as GEF

Operational Focal Point, T hereby endorse the request of GEF funding for US $500.000 that
includes $20,000 for the preparation (self-assessment exercise) of Namibia’s Third National

Communication (LNC) to the UNECY

By requesting this assistance, the Government of the Republic of Namibia expresses its
interest in receiving UNDIP support for the preparation of the above proposal following the
appropriate templates and procedures, as provided by UNDP. We understand that the initial
funding of $20,000 will be allocated for the self-assessment and stakeholders consultations
required for the preparation of the TNC Project Proposal, and that the remaining $480,000
will be assigned upon approval of the SNC Proposal by UNDP.

We look forward to your kind consideration in this matter.

Sincerely,
> MINISTR
Y OF ENVIRONMENT
AND TOURISM
OIRECTGRA! £ RO N AL AFFATG|

13 stp i

ofilus Nghitila
GEF Operational Focal Point
Ministry of Environment and Tourism
Namibia

All offcial corraspondance must be addressed to the Permanant Secretary
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Implementing Entity: MET -Department of Environmental Affairs (DEA), Division of Multilateral International Agreements (MIA)
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                         Date_________________________
Mr. Levi Hungamo, Permanent Secretary, National Planning Commission (NPC) 

Agreed by (Executing Entity/Implementing Partner): ___________________________
Date____________________

Mrs. Erica Akuenje, Permanent Secretary, Ministry of Environment and Tourism (MET) 

Agreed by (UNDP): ___________________________
Date___________________________
Mr. Musinga T Bandora, Resident Representative, United Nations Development Programme (UNDP)
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Namibia’s  Third National Communication (TNC) project involves preparation of the TNC for submission to the Conference of Parties (COP) of the UNFCCC in accordance with its commitment as a party to the Convention as mandated by Article 4 and 12 of the Convention. TNC project activities will build on and update the work carried out under the previous National Communications namely the Initial National Communication (INC) (2002), the top-up (2003) and public education and awareness (2005), and the Second National Communication (2011) Projects. The main components of the TNC project are: a) Inventory of GHG Emissions; b) Programmes containing measures to facilitate adequate adaptation to climate change; c) Measures to mitigate climate change; and d) Increased public knowledge and awareness, research and technology transfer on climate change issues in Namibia. The project will support the implementation of the National Policy on Climate Change (NPCC) and its associated strategy and action plan through the Namibia Climate Change Committee (NCCC) including monitoring of climate change programmes and projects in the country. The project will be implemented over a three year period commencing in mid 2012 –December 2015. Specifically the implementation activities will be done by the MET/DEA/MIA Climate Change Sub-division. 
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� To enhance technical capacities and skills enhancement, the TNC will focus on technical and specialized training and on the job learning sessions instead of workshops. 


�.  It is important to note that this may have an impact on the priority geographical areas for development support which may slightly impact the V&A sections. 


� Objective (Atlas output) monitored quarterly ERBM  and annually in APR/PIR


� All outcomes monitored annually in the APR/PIR.  It is highly recommended not to have more than 4 outcomes.


� Summary table should include all financing of all kinds: GEF financing, co-financing, cash, in-kind, etc...  





� It will address advice on methodologies, including IPCC Technical Guidelines for Assessing Climate Change Impacts and Adaptation, facilitating the identification of appropriate tools and methodologies for use during the training on the interpretation of models outputs, and introduction to adaptation frameworks; climate data and key socioeconomic information for the impacts assessments, identification of key vulnerable sectors and key vulnerable groups, and design appropriate adaptation options/measures  and strategies designed to  increase the resilience of the vulnerable sectors/groups/regions
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		Output 1. Planning and management of the stocktaking exercise 

		

		

		

		

		

		

		

		



		1.1. Preparation of detailed workplan
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		1.3 Preparation of TOR for the experts and country team

		

		

		

		

		

		

		

		



		Output 2. Stock-take of the related activities

		

		

		

		

		

		

		

		



		2.1 Take stock of activities relevant to the national Communication and prepare a stocktaking matrix

		

		

		

		

		

		

		

		



		2.2 Identify gaps and uncertainties and propose new studies/areas of work

		

		

		

		

		

		

		

		



		2.3 Development of prioritization criteria and identify priority areas to be addressed under the TNC

		

		

		

		

		

		

		

		



		2.4 Identify linkages and synergies with other projects 

		

		

		

		

		

		

		

		



		2.5 Write a stocktaking report
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		3.1 Stakeholder analysis. List of stakeholders

		

		

		

		

		

		

		

		



		3.2 Meeting with stakeholders to validate the methodology, and areas of priority

		

		

		

		

		

		

		

		



		3.3 Workshop to validate the project proposal for the TNC

		

		

		

		

		

		

		

		



		3.4 Process of taking into account reactions, comments and recommendations

		

		

		

		

		

		

		

		



		Output 4: Develop project proposal for the TNC

		

		

		

		

		

		

		

		



		Write the draft project document 

		

		

		

		

		

		

		

		



		Circulate to stakeholders for comments and additional workshop if needed

		

		

		

		

		

		

		

		



		Submission of TNC project document to UNDP for comments

		

		

		

		

		

		

		

		



		Incorporation of UNDP comments into TNC prodoc

		

		

		

		

		

		

		

		






